Minutes of the Meeting of the 

Historic New Bridge Landing Park Commission

January 15, 2009

I. Open Public Meetings Statement

Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:09 PM

II. Commissioners’ Attendance: J. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; W. J. Oddie; A. Strobel; A. Subrizi; M. Trepicchio.
Excused:
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Lou Kahn; R. Fitzgerald, Superintendent, Ringwood State Park; T. Adriance, historic restoration contractor; Julie O’Brien, Bergen County Freeholder.

III. Review of Minutes 

The Minutes of the Meeting of December 4, 2008 were reviewed and filed as submitted. Motion to approve the Minutes: M. Donohue; Second, A. Subrizi. Motion carried. A. Strobel abstained.

IV. Calendar

St. Valentine Paper cutting Demonstrations at the History Café, February 15, 2009, 1-4 PM.

Chwame Gischuch, the Lenape New Year, at the History Café, March 22, 2009, 1-4 PM, featuring Bob Wills of the Sunrise Trading Post.

The Hudson 400 at the History Café, April 5, 2009, 1-4 PM, featuring Kevin Wright on his forthcoming book, 1609, A Country Which Was Never Lost.

Pinkster Fest, A Colonial Celebration of Spring, May 3, 2009, 1-4 PM. Program w ill include community boat building project.

The Bergen County Historical Society also conducts monthly lecture programs at the Second Reformed Church in Hackensack on the third Thursday. The Revolutionary War Roundtable meets the last Tuesday of the month in the Iron Horse Inn, Westwood, NJ. For additional information on Society programs and events, visit: www.bergencountyhistory.org

V. Chair’s Report

Chairman M. Trepicchio welcomed the re-appointment of New Milford Commissioner Ann Subrizi for another term.

Chairman Trepicchio noted that although we have our ebbs and flows, we must work through our differences to produce the best possible historic park for the people. We made great strides in 2008 and we have a lot to look forward to in the coming year, starting with the remediation of the junkyard property and soon to be followed with the planning and design for our visitor center. He received correspondence from the NJDEP saying the cleanup of the BAPCO property is on schedule to begin no later than April 2009 and completed within a few months. We also are informed that $300,000 will be appropriated for the design of the visitor center on the BAPCO property in fiscal year 2010, which starts July 2009. We need to begin working on a scope of work for the design phase as soon as possible.

Furthermore, we should have approval of the legislation in February, hopefully to be followed with a bill signing in the spring. He thanked everybody who worked so hard to make this happen.

VI. Continuing Business

A. BAPCO Site Remediation

Commissioner J. Mroczko reported that the remediation work will start no later than April 2009 and be completed within few months. She expressed her willingness to meet with the River Edge Mayor and Council regarding the appearance of the junkyard property and the cleanup process and schedule.

B. Property Acquisitions

No update.

C. HNBL Signage Project and Committee
Secretary K. Wright suggested we’d get better results if we bid out the logo, branding and marketing aspects to marketing or advertising companies, rather than to architects or historic restoration architects. Chairman M. Trepicchio thought that the $100,000 appropriation is too much just for “branding” and log aspects of the project, especially since we don’t need to “re-invent the wheel.” In today’s economic climate, especially with public funds, we need to break the project down into more manageable pieces, perhaps setting $50,000 aside for marketing aspects of the signage and $50,000 for construction of actual signs. With the pending remediation of the BAPCO property, we have an immediate need for some simple, proper and effective signage.

Commissioner J. Mroczko, Acting Director of NJDEP’s Division of Parks & Forestry, said that The Department of Treasury does not want to bid this out again and wants to meet with Altmans, the sole bidder in the last round, to hear additional information and to see if they can fulfill the contract. T. Laverty is in the process of setting up a meeting with the Signage Committee on site to see if there is a way to proceed. Chairman M. Trepicchio agreed, saying that we don’t want to waste time or money. If we can move ahead, it makes sense to do so. But we need to limit the amount for marketing and produce necessary signage as soon as possible.

Commissioner A. Strobel noted that such a meeting is a formality, required by the bidding laws. If we feel this isn’t the right entity, then we should point out the lack of qualifications and see what they can supplement with subcontractors. Chairman M. Trepicchio explained his thought process is to get the most for our money. Secretary K. Wright suggested that we go into this meeting with an open mind and see if it leads us to a product we can live with. Commissioner A. Subrizi, chairwoman of the Signage Committee, noted that the original request and recommendation encompassed landscaping for whole site as well as signage. We took this as far as we felt we could on our own, but it now seems we are back to where we started. But the scope of work does call for actually constructing one sign for the corner of Main Street and Hackensack Avenue. This could be a generic sign, which we can easily amend and fabricate for other locations. 

Chairman M. Trepicchio concluded, saying we want to be fiscally responsible and maximize the product we get out of this. We will meet with Altman and Treasury representative and see where it goes from there.

D. BCHS Museum Building/Fundraising
Secretary K. Wright reported that a single school group raised $1,032 through a bake sale. Several schools are already engaged and donations are coming in to the New Bridge Conservancy Fund. Commissioner A. Subrizi reported she had passed on information to the Berkeley Street School principal to get the fundraising element off the ground.

E.  Society Report

BCHS President D. Powell reported that Doug Campbell, a new member from California who is descended from the family who originally built the Campbell-Christie House, is very interested in helping us design the new museum building. His firm is internationally known for its work in museum design.

F. Parks & Forestry Webpage

No update

G. Demolition of Saw Shop

Commissioner J. Mroczko reported the consultant/contractor for the Saw Shop demolition is scheduled to examine the premises next Thursday.

H. Steuben House/Historic Structures Report & Discovery Project

Commissioner J. Heffernan submitted the subcommittee’s comments and recommendations to the Scope of Work for the Steuben House Historic Structures Report. Recommendations from the ensuing discussion are incorporated as bold italics.

I. Objective

First of all, the consultant project will develop this plan for the Historic New Bridge Landing Park Commission. The HNBLPC will review and approve all phases of the plan and its final report.

The Milner Historic Structures Report of 1977 thoroughly investigated the architectural development of the house, supplemented by an updated study in the 1999, which included an investigation of the strength and integrity of t the wooden beams supporting the garret. Moreover, we already have compiled extensive, if not exhaustive, documentary research on the house, right through the twentieth century. Thus, the objective as stated here is largely redundant. We need to compile all existing reports, including archeological reports, into a comprehensive document and then focus on undoing twentieth-century work in the interior, especially downstairs, and to make appropriate recommendations for restoring the interior to the earliest possible appearance relevant to the period of significance, including the interior wall dividing the parlors with its missing fireplace, removed in 1923. The restoration should come as close as possible to General Steuben’s “thorough” renovation of the house in 1783-1788. This interior study should include an educational interpretive component, allowing visitors, including school children, to watch the investigation in progress and learn about findings and recommendations as they develop. The final recommendation for interior restoration should include cost estimates and recommendations for a furnishing plan, an interpretive program, and for a Project Discovery to make the ongoing restoration of the interior available to the public through a multi-media educational interpretive component.

II. Consultant Qualification

The consultant, contractors and sub-contractors should not only demonstrate competency in historic restoration but also in historic interpretation, architectural archeology, with specific and proven knowledge of Bergen Dutch sandstone architecture. Lastly, under State law, the Office of Historic Sites is charged with the administration of State Historic Sites and its review must be included in the project.

V. (B). The Project Team will include the Historic New Bridge Landing Park Commission or its designated agents and representatives.

VI. Project Definition

Reflecting the pending legislation, the Historic New Bridge Landing Park Commission will administer the Steuben House. The description of the commission and its present responsibilities must accurately reflect the legislation and include the Blauvelt-Demarest Foundation and the County of Bergen, which are currently omitted.

B. Functional Description of the Building

This statement should reflect the Milner findings: a five-room saltbox house was built in 1752 with a simultaneous addition to the north and second story in the rear of the original house added circa 1767 (but before 1783). The state acquired the house in 1928 (not 1938), through the instigation of the Bergen County Historical Society and the Steuben Society of America. A modern history of the house is included in the append ices to the HNBL Comprehensive Interpretive Plan.

VII. Consultant Design Responsibilities

The Historic Structures Report shall include and encompass the findings and recommendations of the HNBL General Management Plan, the HNBL Comprehensive Interpretive Plan and the HNBL Implementation Plan.

Commissioner Heffernan noted that if one consultant cannot meet all the qualifications, then they might subcontract different areas of expertise as required. He agreed to send an electronic copy of these comments to T. Laverty.

J. Amended legislation

The General Assembly will vote on the amended bill in early February with the reconciliation with the Senate version coming several weeks later. We look forward to a bill signing soon afterwards.

K. Campbell-Christie House Addition of Kitchen Wing and Structural Repairs

Commissioner A. Strobel said that the County is prepared to have HJGA, the consultant on the Campbell-Christie House Historic Structures Report, appear before the Commission at the February meeting. He asked that the BCHS Board of Officers and Trustees be invited. He asked the consultant team to put the report on a disk and send to each member ahead of time. Lastly he asked that comments offered in review of document be sent ahead of time. The purpose is to get the plan to the point that they can do whatever work is necessary to maximize the use of the building. He said the County is sensitive to the Society’s use of the building. According to Chairman Trepicchio, the Commission needs to thoroughly review and discuss the document before it could understand or approve what HJGA is proposing to do.

BCHS President D. Powell noted there are entirely separate issues for the Bergen County Historical Society, involving a mutual lease agreement, whereby the Society alone determines the use of the building according to its mission and regulations. The Society also has jurisdiction over “historic restoration,” whereas the County’s role is to maintain the mechanical systems, to pay utility costs and make structural repairs as requested and required. The Society’s officers and trustees alone are empowered to decide whether the report and proposed work conform to this agreement. Chairman M. Trepicchio agreed that the Bergen County Historical Society is entitled to a separate hearing and arbitrage, since the Society and the County have a mutually binding agreement and partnership.

L. Demarest House Restoration
Chairman M. Trepicchio admired the progress we are seeing on the Demarest House Museum and complimented J. Bellis and contractor T. Adriance for the wonderful job. T. Adriance discussed evidence, structural and documentary, for the addition of historically appropriate garret windows. He noted that when an architectural element is missing and there is slim physical evidence extant for its reconstruction, one must find other buildings of the exact type and style where there is evidence upon which to base a restoration of the missing element. He studied forty-four examples of one-room deep houses with gable ends, reviewing depictions of 106 garret windows. Of these, 54 were narrow vertical six-pane sash Houses with an attached wing have a single window on that gable, but two windows on the opposite gable. He will proceed on the basis of the study.

Commissioner J. Bellis said that the Blauvelt-Demarest Foundation is proceeding on schedule to fund the second phase, which includes the interior restoration.

M. Master Gardeners Proposal

No update.

N. Capital Spending

Chairman M. Trepicchio reported that DEP is including #300,000 in next budget for designing visitor center on the BAPCO property at the Gateway to Historic New Bridge Landing.

O. North Hackensack Train Station Name Change

Commissioner M. Donohue said that she was “very, very happy” with the news she received, which she will be able to share in about six weeks.

VII. New Business

A. HNBLPC Planning
Chairman M. Trepicchio noted the Department of Treasury endorsed the cost effectiveness of putting our General Management, Interpretive and Implementation Plans, since these comprise all the required elements for our Master Plan.

B. Community Boat Building
Chairman M. Trepicchio discussed a meeting with Tony Vouvalides and others who are interested in building boats from kits during the Pinkster Fest. Deborah Powell, BCHS President, brought up subject with Tony during filming of our video. Chairman M. Trepicchio noted Steve Donohue, Mary’s son, built an Adirondack guide boats, which Mike took for a test run in the Hackensack River. With New Bridge’s history, he felt it is natural to have boat building on site and applauded this wonderful opportunity to get started. Tony Vouvalides, who already is running the Forward to the Past fundraising project, is an avid boat builder and he has gotten together some interested parties, who met to explore possibilities of so using the site. Different groups or teams will acquire $700 kits and assemble during Pinkster. 

VIII. Adjournment

The meeting adjourned at 9:36 PM.

IX. Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on February 5, 2009. Future meetings are scheduled for March 5, April 2, May 7, June 4, July 2, August 6, September 3, October 1, November 5 and December 3, 2009.
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