Minutes of the Meeting

Of the Historic New Bridge Landing Park Commission
January 3, 2008

I.
Call To Order:
Secretary K. Wright read the Open Public Meeting statement and Chairman M. Trepicchio called the meeting to order at 7:35 PM.

II.
Attendance:

A. Cradic; A. Dib; M. Donohue; A. Strobel; M. Trepicchio.

Also, Senator Loretta Weinberg, 37th District; Debra Francica, Chief of Staff, Senator Loretta Weinberg; K. Wright, HNBLPC, Secretary; Thomas Laverty, Office of Interpretation and Resource Management, Division of Parks & Forestry; Deborah Powell, President, Bergen County Historical Society, S. Ellis, Acting Regional Superintendent, Northern Region; R. Fitzgerald, Superintendent, Ringwood State Park; Lou Kahn, Fenton Turk; Michael Gorman.

III.
Minutes:

A. Review of Minutes:

Review of the Minutes of the Meeting of December 6, 2007 was postponed. 

B. HNBL Activities Calendar: 

· Twelfth Night Party at Campbell-Christie House, January 6, 2008 from 2 to 5 PM.

· History Café, February 10, 1-4 pm at Campbell-Christie House. Despina Metaxatos presents “Bergen County, New Jersey: History as Nostalgia, Nature as Regret”
· Washington Birthday Celebration at Campbell-Christie House, February 17, 1 to 4 PM.

· History Café, March 9, 2-5 PM at Campbell-Christie House, honoring Chwame gischuch, the Lenape New Year. Bob Wills, of the Sunrise Trading Post, speaks on Lenape foods, herbs and customs, showing and selling traditional trade items representative of the Contact Period. 

· Pinkster Fest, May 18 from 1 to 4 PM.

IV. Chair’s Report

A. We today are at a crossroads. The process that was established by law, by the New Jersey Legislature back in 1995 is broken, and this is unacceptable. The people of the County of Bergen and the State of New Jersey deserve, and demand that this hallowed ground be open and accessible as a first-class historic site. Stonewalling, sidestepping, undermining this Commission by the NJDEP and the Division of Parks and Forestry is unacceptable. This park is not an option; it is the will of the people. Currently all programming has been administered and funded by a sole volunteer organization. The life and breath of this sacred ground has survived by the grace of God and the unwavering help of the Bergen County Historical Society. This is not a one-act play; all interested and vested partners need to take on a roll of substance for this to succeed. The only agenda is to give the people of this County, State, and Nation the ability to hear and experience the great stories of our American heritage. This Commission was entrusted with the task of coordinating, implementing, and managing this endeavor. Moving forward, any arrangements, in theory or practice that pertain to HNBLP will come from this body corporate and politic, the Historic New Bridge Landing Park Commission. Any and all other business pertaining to HNBLP done outside this Commission is illegitimate.

When I became Chairman, I tried to be open with everyone, recognizing that we need everyone to do their part, but we need to work together. We need to look past jurisdictional differences and build the best possible historic park for the people. It is very disturbing to find out, after holding two meetings with Tom Laverty and Superintendent Fitzgerald in a committee to discuss solutions to reopen the Steuben House that the NJDEP would be negotiating with the County of Bergen without including the Commission, with regard to the transfer of control of the Steuben House. The HNBLPC is part of the process under the law. After all the good that volunteers have contributed for the benefit of future generations, we are close having this disappear from us. We are asking the Division of Parks and Forestry and the NJDEP to work with us. There is a high public interest, as evidenced by three newspaper stories in the last week—People are concerned. We need to do something to show progress. I welcome Assistant Commissioner Amy Cradic and emphasize the need to work together for solutions. Otherwise, I am afraid the word on the street and in the press will soon turn ugly. We owe it to the people to provide access to what we have here.

Chairman Trepicchio asked how the meeting with the County came about and why we were excluded. Assistant Commissioner Cradic indicated that it was an informal meeting, a preliminary investigation, suggested in A Way Forward, and that no decisions were made. She said she was “sorry if there is a misperception that there was an exclusion.” The reaction to this statement was, that the meeting wasn’t “misperceived, but that it was mishandled.” The general understanding is that all parties need to go to the Commission to approve anything that needs to be done on the site. 

Vice-Chairwoman M. Donohue respectfully requested that the Commission Chairman be informed of any and all meetings to be held in the future. After Assistant Commissioner A. Cradic confirmed that HNBL was one of the three new urban state parks, Vice-Chairwoman M. Donohue noted that press accounts reported that $10 million in existing funding has already been offered for each of the other two, namely Trenton and the Great Falls, even if the National Park Service assumes jurisdiction in Paterson. Why wasn’t a similar amount of money pledged to HNBL? She suggested that the moneys set aside for the urban state park be evenly divided in three parts.

Secretary K. Wright stated that he and former Chairman R. Griffin had worked on A Way Forward as a brainstorming session and noted that no one in the Division of Parks and Forestry had discussed it with him while he was assigned as “administrator” to HNBL. He noted that the document is premised on the fact “the State of New Jersey does not provide a support system for the historic sites, which it owns and operates, so as to provide the specialized experience and expertise necessary to maintain quality ‘destinations’ that preserve the state's heritage and reap the economic benefits of heritage tourism.” Besides the suggestion of enlarging the County of Bergen's interest and involvement in the site, the document suggests transferring the Historic New Bridge Landing Park Commission, the Steuben House and other state-owned lands at New Bridge to the Department of State.” It also suggests consideration of the possibility of becoming a national historic park under the jurisdiction of the National Park Service, following the example of the Great Falls. Finally, he noted, the document also suggests exploration of a possible relationship with the Hackensack Meadowlands. If A Way Forward was truly the inspiration for this meeting, then why weren’t meetings set up to pursue these other suggestions?

Assistant Commissioner Cradic agreed that the NJDEP would set up meetings the Hackensack Meadowlands and Department of State to explore the pros and cons of turning over the Steuben House and other state-owned lands. The HNBLPC will be included in these meetings with Chairman M. Trepicchio and others to attend.

Chairman M. Trepicchio said that the Commission needs to become the management entity that the legislation intended it to be, with a line-item appropriation. Senator L. Weinberg noted that the $71,000 presently being spent on operating expenses “is almost a pittance.”

The fact that HNBLP is so advanced in its planning has been cited by the NJDEP as a reason why funding, including design awards, have been spent on the other two urban state parks. Yet there is no present effort to realize the goals stated in the HNBL Comprehensive Interpretive Plan, which calls for a restoration of the Steuben House to its 1783-88 appearance under the ownership of Baron von Steuben. Everyone agreed that including an interpretive component to any deconstruction/restoration of the interior, which would allow the public to see and appreciate the unfolding story of the house as an artifact in its own right, and an eventual interpretation of its restored interior spaces through a furnishing plan, was a great idea. Senator L. Weinberg thought it would be a great opportunity for a documentary and that possible funding from programs that already successfully do this kind of thing should be explored. Assistant Commissioner A. Cradic reported that the NJDEP will commit $40,000 to an updated Historic Structures Report for the Steuben House and that she will set up a meeting among the HNBLPC, the Office of Historic Preservation, and the Office of Resource Development to talk about the scope of the Historic Structure Report and to further explore the inclusion of an interpretive component as part of the archeological exploration of the historic fabric of the house and the discovery of evidence leading to its restoration to the designated period.

As it stands, the Commission informally remained committed to using the $100,000 capital appropriation for the signage/landscaping package, but is open to further discussion. Assistant Commissioner Cradic agreed to find out where the submitted proposal is in the Office of Resource Development. 

V. Committee Reports: (Postponed to next meeting)

A. Long-Term Planning Committee:
B. Fundraising Committee:

C. Signage/Landscaping Committee:

D. Architectural Committee
VI. Continuing Business
A. BAPCO Property

According to Irene Krupp, they’ve spent $20,000 to date on remediation studies. Results from wells installed on property will guide remediation plan. Senator L. Weinberg recommended a press release, explaining what has been done to date and what they hope to accomplish in the short term. Assistant Commissioner Cradic will get someone from Site Remediation to brief the Commission staff on remediation efforts at the BAPCO site. Chairman M. Trepicchio said the fence needs to come down sooner rather than later and that a new one would offer far better control of the site. She also will look into replacing the fence around the BABCO junkyard in response to concerns that it is an eyesore and falling apart, providing large gaps for access.

B. Property Acquisitions

C. Campbell-Christie House Addition and Grant Application for Structural Repairs

Secretary K. Wright reported that the timing of the structural repairs had apparently been set back to summer.

D. State Plans for the Steuben House

Discussed above.

E. River Edge 

Commissioner M. Donohue is committed to getting the station’s name change, despite conflicting reports on whether or not NJ Transit has agreed to do so. One report indicating they had was later amended to suggest that they would use a hyphenated name.

F. New Milford

Assistant Commissioner Cradic reported that $50,000 has been set aside for the demolition of the Saw Shop (1913 Arrow Canoe Club), after review and approval by the Historic Preservation Office and the HNBLPC. They also need to get appropriate land-use permits.

G. Demarest House Rehabilitation

Secretary Kevin Wright reported that the Demarest House had been extensively cleaned for opening during the holiday events and that the building was heated by its fireplaces, much to the delight of visitors, who appreciated the authenticity.

H. Department of Treasury Grant/Steuben House Rehabilitation

Chairman M. Trepicchio reported that the final bills had been paid for painting and plastering work and that the grant expired December 31st. About $5,000 will be returned to the State.

I. Teaneck Tractor property

Chairman M. Trepicchio announced that Secretary K. Wright had submitted an interesting history of this site and its buildings for County review at the request of T. Robin Brown in the Division of Cultural & Historic Affairs.

J. FEMA Assistance:

BCHS President D. Powell reported that the lack of an insurance reviewer is holding up the process. She called today for an update and was promised that it would be another week. She has contacted Congressman S. Rothman’s office for assistance. Senator L. Weinberg offered the assistance of her staff.

VII. HNBL Activities:

A. Steuben House Report

B. Society Lands:

The Holiday events were a great success. The Campbell-Christie House, Out-Kitchen and Demarest House were open. Senator L. Weinberg, who attended the Tavern Night in early December, recommended the event to all who had not attended.

BCHS has launched a major fundraising effort with the design of an attractive brochure and several important meetings with individuals knowledgeable about the process. Copies of the brochure were passed around.

C. HNBLPC website

Commissioner A. Dib reported that the website was up and running and that content will be added as soon as it becomes available.

D. Commission computers and equipment

Chairman M. Trepicchio requested that the computers, scanners, printers, projectors, and other audio/visual equipment, purchased through a 2001 grant to the HNBLPC from the Department of Community Affairs, be turned over to the Commission immediately and transferred to the Campbell-Christie House. Superintendent R. Fitzgerald and Acting Regional Superintendent S. Ellis took several commissioners to the Steuben House and brought back the computer and most of the equipment to the attic of the Campbell-Christie House for safekeeping.

VII.
New Business:
A. Official Historian

Chairman M. Trepicchio asked that the Commission officially recognize Kevin Wright as the official historian for HNBL

Resolved, in recognition of his qualifications and past efforts, Kevin Wright is appointed the Official Historian for Historic New Bridge Landing. Motion, M. Donohue; second, A. Dib. Motion carried unanimously.

B. Business Cards.

Superintendent R. Fitzgerald offered to update business cards for commissioners with new email address.

C. Snow Plowing

Chairman M. Trepicchio thanked Superintendent Fitzgerald for having the Pizza Town lot as well as the Steuben House lot plowed for the holiday events.

D. Attorney General’s Opinion

Chairman M. Trepicchio noted the poor quality of the original Attorney General’s opinion and the subsequent review, regarding the question of boundaries and jurisdiction. He feels the legislation is far clearer than the interpretation suggests. We may need to correct with supplementary legislation.

VIII.
Adjournment

The meeting adjourned at 9:35PM.

IX.
Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on February 7, 2008. Future meetings are scheduled for Mar 6, Apr 3, May 1, Jun 5, Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008.
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