Minutes of the Meeting

Of the Historic New Bridge Landing Park Commission
February 7, 2008

I.
Call To Order:
Secretary K. Wright read the Open Public Meeting statement and Chairman M. Trepicchio called the meeting to order at 7:15 PM.

II.
Attendance:

J. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; W. John Oddie; A. Strobel; A. Subrizi; M. Trepicchio; 

A. Cradic, Assistant Commissioner, NJDEP; K. Wright, HNBLPC, Secretary; Deborah Powell, President, Bergen County Historical Society, S. Ellis, Acting Regional Superintendent, Northern Region; Lou Kahn, Fenton Turk.

III.
Minutes:

A. Review of Minutes:

The Minutes of the Meeting of December 6, 2007 were reviewed and filed as submitted. 

The Minutes of the Meeting of January 3, 2008 were reviewed and the following corrections made: Under Continuing Business, A. BAPCO Property, “According to Irene Krupp, they’ve spent $20,000 to date on remediation studies” should read “According to Irene Kropp, they’ve spent $120,000 to date on remediation studies”; Under V. Chair’s Report, “As it stands, the Commission informally remained committed to using the $100,000 capital appropriation for the signage/landscaping package, but is open to further discussion. Assistant Commissioner Cradic agreed to find out where the submitted proposal is in the Office of Resource Development,” should read: “As it stands, the Commission informally remained committed to using the $100,000 capital appropriation for the signage/landscaping package, but is open to further discussion. Assistant Commissioner Cradic said that was submitted to Al Payne.” The following amendments were also requested: Under VIII. Historic New Bridge Landing Activities, D. Commission computers and equipment, add: Superintendent R. Fitzgerald said the equipment was part of her fixed asset inventory.” Also, under IV Chair’s Report, Commissioner A. Strobel requested the addition of the following statement: “For the County to take on the Steuben House, the County would have to do due diligence to see what obligations and responsibilities it was assuming to successfully run the Steuben House.” The Minutes of the Meeting of January 3, 2008 were filed as corrected and amended.

B. HNBL Activities Calendar: 

· History Café, February 10, 1-4 pm at Campbell-Christie House. Despina Metaxatos presents “Bergen County, New Jersey: History as Nostalgia, Nature as Regret”
· Washington Birthday Celebration at Campbell-Christie House, February 17, 1 to 4 PM.

· History Café, March 9, 2-5 PM at Campbell-Christie House, honoring Chwame gischuch, the Lenape New Year. Bob Wills, of the Sunrise Trading Post, speaks on Lenape foods, herbs and customs, showing and selling traditional trade items representative of the Contact Period. 

· Pinkster Fest, May 18 from 1 to 4 PM.

Resolved, that the Historic New Bridge Landing Park Commission approves the foregoing calendar of events. Motion, M. Donohue; second, J. Heffernan. Motion carried.

IV. Chair’s Report

Chairman M. Trepicchio said he was glad to see full attendance. Since our last meeting, he, Vice-Chairwoman Mary Donohue, Secretary Kevin Wright, Commissioner Adam Strobel, Director, Open Space; Robert Riccardella, Chief of Staff, County Executive’s Office; Bruce Bonaventuro, Director of Bergen County Parks; Carol Messer, Director of the Bergen County Division of Cultural & Historic Affairs; and June Montag met to explore the potential for enhancing partnerships at HNBL This was an ice-breaking meeting and no decisions were made. Chairman Trepicchio suggested the formation of a committee to explore future options. He also noted that he was setting up meetings with the Governor and key legislators to keep them informed of what’s going on here. 

Chairman Trepicchio feels there is a lot of confusion about the powers of the Historic New Bridge Landing Park Commission and he has spent time going over the legislative act. He feels the legislation is pretty clear and gives as good road map, defining the job we are to do. It may have been clouded by things that have been said or written over time, but moving forward, within the parameters of the legislation, it is pretty clear the Historic New Bridge Landing Park Commission has jurisdiction over New Bridge, that is the area “surrounding the narrows of the Hackensack River.” The powers are not held in one hand, but shared to exercise actual governmental functions. The geographical description and delineated powers are much more clearly stated than recent opinion would lead one to believe. The Commission clearly as the power to hold and dispose of property, to enter into contracts, to conduct educational programming on the site, to approve all maintenance, restoration, interpretation and operations for the historic structures and buildings, including the Steuben House. To address and advance the intent of the legislation and to better fulfill the Commission’s mandate, Chairman M. Trepicchio requested a resolution. After the resolution was moved, in the ensuing discussion, Chairman M. Trepicchio stated that the resolution seeking administrative transfer of the state properties and buildings and a line-item appropriation would give the commission the ability to manage the site as it needs to be managed. He noted that the legislation enables the commission to hire and fire employees outside of civil service regulations, to appoint officers and to administer all aspects of the site. Commissioner W. J. Oddie said that the resolution would make us masters of our own destiny, enabling us to do what the legislation entrusted us to do. Commissioner A. Strobel voiced his objections and opposition to the resolution, suggesting that the commission postpone action to the next meeting.

Resolved, the Historic New Bridge Landing Park Commission seeks the administrative transfer of all state lands and buildings at Historic New Bridge Landing to the Historic New Bridge Landing Park Commission and a line-item appropriation in the state budget sufficient to administer and operate these properties for the purposes of a historic park as outlined in the 1995 enabling legislation.

Motion, M. Donohue; second, J. Heffernan. Motion carried. Seven ayes, J. Mroczko, abstain, A. Strobel, nay.

V. Committee Reports: (Postponed to next meeting)

A. Long-Term Planning Committee:
B. Fundraising Committee:

C. Signage/Landscaping Committee:

D. Architectural Committee
VI. Continuing Business
A. BAPCO Property

Assistant Commissioner A. Cradic reported that water and soil sampling commenced in February and March to determine what remedial treatment is required. After test sample are back, Assistant Commissioner Kropp will make a presentation to the Commission. Ed Putnam at Site Remediation would take care of repairing the fence. Commissioner M. Donohue reported that she, Chairman Trepicchio and Secretary K. Wright recently updated the River Edge Mayor and Council, who were very concerned over the appearance of the BAPCO property, which stands at an important entrance to the borough. Assistant Commissioner Cradic said that the highest priority for Site remediation was to repair the fence. Chairman M. Trepicchio stated that we’d really appreciate a new fence.

B. Property Acquisitions

In response to Commissioner J. Bellis’ inquiry, it was reported that the owner of the General Store property had been approached in the fall and was not interested in selling.

C. Campbell-Christie House Addition and Grant Application for Structural Repairs

D. State Plans for the Steuben House

E. River Edge 

Chairman M. Trepicchio, Vice-Chairwoman M. Donohue and Secretary K. Wright gave an update to the River Edge Mayor and Council at a work session on February 4, 2008. They thanked the Mayor and Council for their continuing support and addressed questions.

F. New Milford

Assistant Commissioner A. Cradic reported that although significant permit hurdles have to be overcome before the former Saw Shop can be demolished, the money to do so has been allocated.

G. Demarest House Rehabilitation

Commissioner J. Bellis said that he would seek out other contractors if T. Adriance remains unavailable because of heavy schedule of work.

H. Department of Treasury Grant/Steuben House Rehabilitation

I. Teaneck Tractor property

J. FEMA Assistance:

BCHS President D. Powell reported that after inquiries from Congressman S. Rothman’s office and Senator L. Weinberg’s office, she heard from the Project Manager, Bob Presently, it is likely that the Society will receive less than half of the requested amount for stabilization, because the Society had no flood insurance. She expressed her concern over who would make up the discrepancy. Under the MOU, extended in September 2007 at Superintendent R. Fitzgerald’s request, the State Park Service had to grant access after public hours. BCHS President D. Powell reported that the Museum Committee had picked out some of the more problematic pieces and had them worked on. Conservation funds had been raised to assist covering cost. Conserved items cannot be returned to storage areas, where they would be subject to contamination from other flood-damaged items.

VII. HNBL Activities:

A. Steuben House Report

B. Society Lands:

C. HNBLPC website

Commissioner A. Dib reported that the website was up and running and that content will be added as soon as it becomes available.

D. Commission computers and equipment

Chairman M. Trepicchio asked for the digital projector and screen, which remains in the Steuben House. Acting regional Superintendent Steve Ellis said that he would get them tomorrow. Discussion of the computer and audio-visual equipment ensued. Secretary K. Wright reported that the HNBLPC received a $90,000 grant from the Department of Community Affairs in 2001: according to the Scope of Work, $60,000 was intended for a landscaping/archeological survey, while $30,000 was for office and audio-visual equipment. The grant took a long time to transfer to the NJDEP, where the Commission is located. The funds were sequestered when former Governor McGreevey took office in January 2002. Later that spring, former Commissioner B. Campbell released the $30,000, but the purchases had to be made within two weeks from state contract vendors. This was done through the Northern Region Office in Franklin, where Secretary K. Wright was then working. The equipment was delivered to the Steuben House.

VII.
New Business:
A. Attorney General’s Opinion and Review

Chairman M. Trepicchio stated his belief that the Attorney General’s opinion on geographic boundaries was unsound, especially since it actually excludes not only the Pizza Town property, but also New Bridge Landing, both of which are south of Main Street. Since the area “surrounding the narrows of the Hackensack River” clearly includes both sides, he believes the intention was to allow the expansion of the park eastward, where indeed the Commission has already secured the former Saw Shop property and is seeking the old General Store. Since the HNBLPC has the power to indemnify public entities (as per supplemental legislation introduced by Senator G. Cardinale), that we should explore the possibility of leasing parkland by offering indemnification. Commissioner A. Strobel stated that the history of the Commission has been one of partnerships and that he didn’t know the clear intent. Chairman Trepicchio replied that the Commission should explore every potential to develop willing and happy partnerships. He looked forward to more internal discussion to bring this into the Commission’s vision. In response to Chairman Trepicchio’s request for possible legal counsel, Assistant Commissioner A. Cradic said she would find out if an attorney is assigned o the HNBLPC. 

B Business Card.

Acting Regional Superintendent S. Ellis distributed business cards with new email address to M. Donohue, M. Trepicchio, A. Dib, W. J. Oddie.

C Meeting in Trenton

Assistant Commissioner A. Cradic reported that she had set up a meeting at the Commission ‘s request with a representative of the Secretary of State’s office to discuss partnership opportunities, was scheduled for February 22nd in Trenton. Since Historic New Bridge Landing lies beyond the geographical boundaries of the Hackensack Meadowlands Commission, they are not interested in possible partnership opportunities. The agenda also includes discussion on updating the historic structure reports for the Steuben House and including an interpretive component.

D. Schedule Contacts

Commissioner M. Donohue reported that, at Chairman M. Trepicchio’s request, she had contacted State Senator Paul Sarlo’s office (District 36) to schedule an appointment with the Commission officers. She will schedule similar meetings in near future with Assemblywoman C. Vandervalk, Assemblyman J. Rooney and Senator G. Cardinale (District 39).

E. Earmarked Appropriation

Commissioner M. Donohue offered the assistance of Jonathan Moore in Congressman S. Rothman’s office to fill out an application for an earmarked appropriation for HNBL. February 20th is the deadline.

VIII.
Adjournment

The meeting adjourned at 8:50PM.

IX.
Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on March 6, 2008. Future meetings are scheduled for Apr 3, May 1, Jun 5, Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008.

PAGE  
2
HNBLPC Minutes Page


