Minutes of the Meeting

Of the Historic New Bridge Landing Park Commission
March 6, 2008

I.
Call To Order:
Secretary K. Wright read the Open Public Meeting statement and Chairman M. Trepicchio called the meeting to order at 7:15 PM.

II.
Attendance:

J. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; Wm. John Oddie; A. Strobel; A. Subrizi; M. Trepicchio; 

A. Cradic, Assistant Commissioner, NJDEP; K. Wright, HNBLPC, Secretary; Deborah Powell, President, Bergen County Historical Society, T. Adriance, Past President, BCHS and former HNBLP Commissioner; Carol Messer, Director, Bergen County Division of Cultural & Historic Affairs; Lou Kahn, Cynthia Forster, New Milford Historical Committee.

III.
Minutes:

A. Review of Minutes:

The Minutes of the Meeting of February 7, 2007 were reviewed and the following correction made: Under Continuing Business, A. BAPCO Property, “After test sample are back, Assistant Commissioner Kropp will make a presentation to the Commission” should read “After test sample are back, Assistant Commissioner Kropp’s staff will make a presentation to the Commission.” The Minutes of the February 7th Meeting were filed as corrected.

B. HNBL Activities Calendar: 

· History Café, March 9, 2-5 PM at Campbell-Christie House, honoring Chwame gischuch, the Lenape New Year. Bob Wills, of the Sunrise Trading Post, speaks on Lenape foods, herbs and customs, showing and selling traditional trade items representative of the Contact Period.

· Spring Tour and Tavern Day, 2-5 PM, April 13, 2008, at Campbell-Christie House with 3 PM walking tour of lost village of New Bridge.

· Pinkster Fest, May 18 from 1 to 4 PM.

Resolved, that the Historic New Bridge Landing Park Commission approves the foregoing calendar of events. Motion, M. Donohue; second, J. Heffernan. Motion carried.

IV. Chair’s Report

Chairman M. Trepicchio said he was again happy to see a full attendance. He feels we are making headway, but realizes we have a long way to go. The public can see slow progress and we need to encourage them to come and learn the stories about the resources, including the river. We have had wonderful events, such as Washington’s Birthday celebration, which are well attended. Chairman Trepicchio reinforced that the commission is a partnership, where every stakeholder has a vested interest and he appreciates those who come a great distance to participate. Chairman Trepicchio emphasized that we must all work together and not separately; that we need to recognize and exercise the powers that the enabling legislation gave to the Commission to let the park move forward in a seamless manner. We therefore need the NJDEP to become an active viable partner in the process. The Chairman said he was excited about what’s going on and noted that we have a lot of diverse talents to bring to the table. Assistant Commissioner A. Cradic agreed that we all want what is best for HNBL, noting that she follows up in a timely manner and hopes that her actions are seen in that light. If it is best for administrative control to be put under the park commission, then so be it.

A. State Park Status:

Chairman Trepicchio reported that he went on the NJDEP website yesterday and saw a front page presentation on the two other urban state parks, Trenton and the Great Falls, but not HNBL. Noting the perception is everything and that HNBL remains invisible, he would appreciate this site being included. Acting Director Jeanne Mroczko said she would correct this.

B. Friends of Historic New Bridge Landing, Inc:

Chairman Trepicchio recommends reactivation of the Friends of Historic New Bridge Landing as we have the offer of a $5,000 donation for refurnishing the Steuben House with reproduction furnishings. T. Adriance, president of the Friends, and J. Bellis, treasurer, reported that the group has 501©3 status and about $3,700 in its account. It was formed to get the HNBLPC started in 1995.

C. Full Accounting:

To give everyone a better understanding of the big picture, Chairman Trepicchio requested a full accounting of all moneys that the NJDEP has spent on HNBL, past and present, starting with the moneys spent on site remediation. Assistant Commissioner A. Cradic indicated that $120,000 has been spent on site remediation; $50,000 allocated for Saw Shop demolition; $40,000 for a Historic structures Report; $26,000 for flood repairs; $100,000 for planning document; and $22,000 for utilities. The NJDEP will not back-fill the staff position at the Steuben House. Funding for site remediation is ongoing from the budget. Secretary K. Wright noted that the Commission had secured the $1.1 million Federal grant for acquisition and partial cleaning of the BAPCO property.

V. Committee Reports:

A. Long-Term Planning Committee:
B. Fundraising Committee:

C. Signage/Landscaping Committee:

Commissioner A. Subrizi noted that the scope of work for the signage/landscaping plan is the Committee’s result, though Al Payne put it into final RFP format. Acting Director J. Mroczko reported that the NJDEP staff redid the draft scope, naming T. Laverty as contact individual and Commissioner A. Strobel as part of the team. Since this is a planning document, they took the welcome sign on the corner of Main Street and Hackensack Avenue out and added the SHPO as one of the stakeholders. At this point, the Commission and Tom Laverty will review the draft and then Treasury will ask questions to clarify the scope before they sign off. A pre-proposal meeting will be held on site with Tom and Adam. Consultants will submit technical proposals, which will be reviewed and ranked. Based on Al Payne’s years of experience, the timeframe is 3 to 4 months before the contract is awarded. Comments were requested by email before the next meeting. Commissioner A. Strobel noted that he went through the scope of work, which the committee worked on, and then Al Payne inserted into this document, which he feels leaves the scope, breadth and desires of the committee intact. He that the plan will guide us and that implementation will take place over time. The Teaneck Greenway Advisory Board will be kept in the loop.

D. Architectural Committee:
VI. Continuing Business
A. BAPCO Property:

Acting Director J. Mroczko reported that soil samples were taken a week to ten days ago and the data from these tests are due back in 30 days. Then there will be an internal review. These tests will give them a good idea on the need for soil treatment or removal. Groundwater samples still need to be taken. She will bring data. If the Commission wants to wait until May, then they will have update on soil and groundwater tests.

Chairman M. Trepicchio said that the NJDEP really has to do something about the fence—there’s got to be money in some pool for a new fence and that this will go a long way to show progress, especially to the public. Acting Director J. Mroczko responded by saying that the loose parts were fastened within one week of request. Chairman Trepicchio acknowledged that they did fasten it, but that we need a new fence. Commissioner M. Donohue added that the River Edge Mayor and Council are very concerned about this eyesore. Commissioner A. Strobel noted that when we get remediation results in May, that we could consider investment in a new fence as part of remediation of site.

B. Property Acquisitions:

Chairman M. Trepicchio asked if the fill around the Saw Shop would be removed as part of the demolition, since the building was built as a canoe club on a riparian grant of river-bottom land? This should be removed to restore original condition of river.

C. Campbell-Christie House Addition and Grant Application for Structural Repairs:

Director C. Messer, of the County Division of Cultural & Historic Affairs, reported on need for a deeper evaluation of the architectural fabric of the Campbell-Christie House for the Historic Structures Report. They will do the mold remediation first, which will require emptying contents of garret. She will help find storage space for these contents.

D. State Plans for the Steuben House:

T. Adriance asked if the April 2007 flood compromised the pointing on the exterior of the Steuben House and, if so, was it repaired? Secretary K. Wright reported that there was considerable erosion of pointing on façade. Up to windowsills. The porch floorboards also suffered damage. He further noted that the rear rooms of the house had not been repaired. Assistant Commissioner A. Cradic reported that the state applied for FEMA money, but that it was still in the process, not complete at this point.

The meeting, which Assistant Commissioner A. Cradic previously cancelled on account of weather, will be rescheduled for March 31st in Trenton.

E. River Edge:

F. New Milford:

G. Demarest House Rehabilitation:

H. Department of Treasury Grant/Steuben House Rehabilitation

Closed out.

I. Teaneck Tractor property:

J. FEMA Assistance:

BCHS President D. Powell reported that the FEMA project manager indicated to her that the BCHS would receive full amount of assistance requested for stabilization of flood-damaged museum collections, contingent upon the society obtaining flood insurance. The Society got knowledgeable volunteer help in reviewing and upgrading fine arts policy. A top=notch professional appraiser picked out the ten most valuable items, formerly display in the Steuben House, for insurance purposes and assigned them a value of nearly $1 million. Not even including the library and document collections, the BCHS has about 4,000 objects in its museum collection.

The FEMA assistance will go to NJDEP for distribution to BCHS. It was noted that Deborah Powell handled the entire application process. She thanked all the volunteers, including those from Ethan Allen who helped with the move, who worked together to save this valuable piece of our cultural heritage, when the NJDEP gave us only three weeks to remove the museum collection, including flood-damaged artifacts, from the Steuben House. She again thanked the County Executive for his timely involvement and great assistance.

K. Earmarked Appropriation:

Secretary K. Wright reported that we forwarded a request for an earmarked appropriation for facility development through Congressman S. Rothman’s office on time and with Commissioner M. Donohue’s assistance.

II. HNBL Activities:

A. Steuben House Report:

B. Society Lands:

The BCHS events have been well publicized and well attended.

C. HNBLPC website:

Commissioner A. Dib was asked to post the Freeholders’ resolution on the website.

D. Commission computers and equipment:

Chairman M. Trepicchio asked about getting the remainder of the Commission’s audio-visual and computer equipment, including digital projector and screen, from the Steuben House. Assistant Commissioner A. Cradic responded that due to Secretary K. Wright’s report in the previous Minutes, that they were able to find proof that this equipment belongs to the HNBLPC through a grant. She requested serial numbers to remove from inventory of physical assets and document for budget paperwork. Acting Regional Superintendent S. Ellis will get remainder of equipment to Commission.

VII.
New Business:
A. Partnership with County of Bergen:

Chairman M. Trepicchio asked if there could be any cross-pollination with Van Saun Park and other heavily traveled sites, suggesting the possibility (which Commissioner M. Donohue originally raised) of a jitney between Van Saun and HNBL. He also suggested advertisement of events at both parks to redirect interest or overflow of people. Director C. Messer said she’d be happy to explore the possibility.

B. Hackensack Avenue Roadwork:

Commissioner A. Strobel reported that everything is status quo on redesigning Hackensack Avenue at intersection of Main Street. Since the redevelopment project in southern River Edge, a number of questions of potential impact on reconfiguration of roadway have to be addressed. Commissioner M. Donohue suggested that we contact the borough regarding the redevelopment to understand where they are in the process.

C. Freeholders’ Resolution of Support for HNBLPC:

On February 20, 2008, the Board of Chosen Freeholders of the County of Bergen adopted a resolution stating: “Now, therefore, be it resolved that the Board of Chosen Freeholders of the County of Bergen supports the Historic New Bridge Landing Park Commission in its plans and actions to preserve, promote and steward these significant landmarks and relics of our past in a way commensurate with their international historical significance…” A copy of the resolution was forwarded to Governor Jon Corzine, to members of the NJ Legislature, to the NJ Historical Commission and to the Bergen County Cultural and Historic Affairs Division.

Chairman M. Trepicchio thanked the County Freeholders and the County Executive for their wonderful support. Assured of their consistent and timely assistance, the officers will set up meetings with legislators, the Governor, and local officials to discuss funding and transfer of administrative control. We already have scheduled a meeting with Senator Paul Sarlo (District 36) and will reach out to others, including Assemblywoman Charlotte Vandervalk, Assemblyman John Rooney and Senator Gerald Cardinale for support of the necessary legislation.

Secretary K. Wright especially praised the County’s assistance, through the County Executive’s office, in rescuing the flood-damaged collections from the Steuben House.

D. Park Boundaries:

Chairman M. Trepicchio appointed Mary Donohue, Kevin Wright, J. Heffernan and W. J. Oddie to a committee for determining the appropriate boundaries for the commission’s jurisdiction. We need results in a timely matter for inclusion in supplemental legislation.

VIII.
Adjournment

The meeting adjourned at 8:55PM.

IX.
Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on April 3, 2008. Future meetings are scheduled for May 1, Jun 5, Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008.
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