Minutes of the Meeting of the 

Historic New Bridge Landing Park Commission

April 3, 2008

I. Open Public Meetings Statement

Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:11 PM

II. Commissioners’ Attendance: J. L. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; Wm. J. Oddie; A. Strobel; M. Trepicchio; 
Excused: A. Subrizi
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Lou Kahn; C. Messer, Director, Office of Cultural & Historic Affairs; A. Cradic, Assistant Commissioner of Historic and Natural Resources, NJDEP

III. Review of Minutes 

The Minutes of the Meeting of March 6, 2008 were reviewed: A. Dib incorrectly listed as attending; A. Subrizi not listed as member of the Boundary Description Committee and chair under VII. New Business, D. Park Boundaries. The Minutes were filed as corrected.

IV. Calendar:

· Spring Tour and Tavern Day, 2-5 PM, April 13, 2008, at Campbell-Christie House with 3 PM walking tour of lost village of New Bridge.

· Pinkster Fest, May 18 from 1 to 4 PM.

Resolved, that the Historic New Bridge Landing Park Commission approves the foregoing calendar of events. Motion, J. Heffernan; second M. Donohue; Motion carried.

V. Chair’s Report:

Chairman M. Trepicchio reported on a very positive meeting on March 19, 2008, with Governor Jon Corzine, NJDEP Commissioner Lisa Jackson, Senator Loretta Weinberg and the HNBLPC officers (Chairman, M. Trepicchio; Vice-Chairwoman, M. Donohue; Treasurer, J. Bellis and Secretary K. Wright). Jeanne Mroczko, Acting Director of the Division of Parks & Forestry and Deborah Powell, President of the Bergen County Historical Society, also attended. The Governor was not personally aware of HNBL and we provided an overview. It was a productive, focused discussion, mainly centered upon the relationship of the commission and site to the NJDEP. Topics included planning documents, alternative management scenarios, the purpose and powers of the commission as envisioned in the original legislation and as described in a recent Attorney General’s opinion, recent interior work on the Steuben House and proposals for its future use, and our hopes and plans for fundraising. The Governor was not previously aware that the Steuben House was closed since the April 2007 flood. Based upon the HNBLPC’s resolution of February 2008, Chairman M. Trepicchio asked the Governor’s support for transferring administrative control of the state-owned buildings and land to the HNBLPC, together with moneys previously budgeted for, or relating to, the Steuben House. Senator Weinberg agreed to introduce legislation to effect this change and also to clarify the boundary description and powers of the original 1995 enabling legislation. She said she would ask the other Bergen County legislators to co-sponsor the bill. Secretary K. Wright brought the February Resolution of the Bergen County Board of Freeholders, supporting the plans and actions of the HNBLPC in developing the site and a museum, to the Governor’s attention. The County’s ongoing and unwavering support, especially in time of great need after the flood, was gratefully acknowledged. BCHS President D. Powell and Chairman M. Treppichio noted that the Bergen County Historical Society was the largest landowner at HNBL, running the site with volunteer staff, contributing the display of their unique and irreplaceable artifact collections, while underwriting all programming — a contribution estimated at $500,000 over the past 26 years— which includes funding all programming at the state-owned Steuben House. Vice-Chairwoman M. Donohue asked for the Governor’s assistance and support for changing the name of the North Hackensack NJ Transit station to Historic New Bridge. The meeting lasted about 75 minutes.

Vice-Chairwoman M. Donohue felt the meeting with the Governor was very encouraging, noting that he was very engaged and supportive. Treasurer J. Bellis said that he was very impressed with the Governor, who was very focused throughout the discussion. Chairman M. Trepicchio added that we were not seeking new or additional moneys, but when money becomes available, we will be in line. The other officers praised Chairman Trepicchio for his leadership, especially in setting the record straight on several crucial points.

Chairman M. Trepicchio noted that no slight was intended in inviting only the officers to what was a frank, working discussion of issues and a request for support in the HNBLPC’s goals and ambitions, as determined by previous vote of the commission.

Chairman M. Trepicchio, Vice-Chairwoman M. Donohue and Secretary K. Wright met with the River Edge Mayor and Council on March 24, 2008, to update them on the meeting with Governor Corzine. They introduced a resolution of support for transferring administrative control to the HNBLPC.

Chairman M. Trepicchio, Vice-Chairwoman M. Donohue and Secretary K. Wright met with the Bergen County Board of Chosen Freeholders on April 2, 2008, to update them on the meeting with Governor Corzine. They thanked them for their February resolution of support.

Chairman M. Trepicchio said that he has scheduled an appearance before the Teaneck Mayor and Council on May 20th to provide a similar update and to seek resolutions of support. He will scheduled a meeting with New Milford Mayor and Councils as soon as possible. He also plans to meet with Bergen County legislators. A meeting with Senator Paul Sarlo, scheduled for March 18, 2008, was postponed at his office’s request and will be rescheduled at a later date.

Chairman M. Trepicchio asked everyone’s patience, saying that we have a long road ahead. If any of our partners have frustrations, please let us know; we certainly don’t want anyone to feel left out. We are an apolitical organization, seeking bipartisan support, while recognizing that we have to maneuver in a partisan arena to get things done. We have gotten a lot of great press recently, including an article in the NJ Section of the New York Times. He appreciated the article in last Sunday’s Record, where the reporter took the time to understand and to articulate the complexities of the site and its stakeholders, which is so often missing in press coverage. He concluded by noting that we are all working for the public interest and the good of the site.

VI. Continuing Business:

A. Meeting in Trenton with NJDEP

Chairman M. Trepicchio reported on his positive meeting with the NJDEP in Trenton on March 31st, which included Al Payne, Tom Laverty, Jeanne Mroczko, Justin Zimmerman, a representative of the Department of State, and Dan Saunders, from the State Historic Preservation Office. Adam Strobel, Carol Messer, and Bruce Bonaventura, representing the County of Bergen, participated through a conference call. The NJDEP has earmarked $40,000 for a Historic Structures Report for the Steuben House, updating other such reports, while employing new state-of-the-art techniques and technology. Once the report is done, it will lead to a second phase, which will hopefully include a Process of discovery, if we return interior to circa 1783-88 period of significance (as envisioned by the HNBL Interpretive Plan), when General Steuben owned the house and renovated the war damages to the building. Chairman M. Trepicchio said we must be creative and look for private funding, perhaps through the History Channel< discovery Channel or A&E, to do documentary. Assistant Commissioner A. Cradic said that her staff would get scope of work to the Commissioner by May 1st for review, then submit it to the HNBLPC at their next meeting for approval. Then the process can get underway. Director Carol Messer noted her contact with NJ Network, who might prove helpful in the process.

Resolved, the Historic New Bridge Landing Park Commission authorizes the preparation of a Request For Proposal (RFP) for a Historic Structures Report for the Steuben House at Historic New Bridge Landing, which will be submitted to the Commission for final approval. Motion, M. Donohue; second, J. Bellis. Motion carried.

Resolved, the Historic New Bridge Landing Park Commission supports a Process of Discovery as an integral second phase to the Historic Structures Report, to include a public interpretive component in the restoration of the Steuben House, particularly its interior, to the period of Baron von Steuben’s ownership (1783-1788) as envisioned in the Historic New Bridge Landing Interpretive Plan. Motion, J. Heffernan; second, M. Donohue. Motion carried.

B. Next Steps

Commissioner A. Strobel noted that everyone brings something to this project that bears on our ability to get things done. We need to decide what we are going to do next. How do we prioritize? How do we define a process? Do we need an outside consultant to look at us objectively? 

Chairman M. Trepicchio noted that the long-term stability of the site cannot safely rest upon the efforts of a few individuals, but must be set out in a clear rational process. Carol Messer, Director of the Bergen County Division of Cultural & Historic Affairs, noted that many people have dedicated their lives and that this project has many friends out there. She applauded raising the stakeholders’ base and noted that the HNBLPC has partners with resources. We need to elaborate top priorities for both the commission and the stakeholders and encouraged creation of a long-range plan. 

Secretary K. Wright noted that the HNBLPC used a $27,000 NJ Historic Trust grant in 2003 to hire professional consultants to take the General Management and Interpretive Plans and to prioritize their goals and break down cost and time frame for meeting objectives (5-year, 10-year and 15-year). He also noted that the Bergen County Historical Society has prepared and updated its own long-range planning outline for grants over the past few years. He also noted that the Society has submitted a $50,000 Cultural Trust grant for a strategic fundraising and marketing plan. The flood has not changed our goals, but forced a change in the anticipated time frame for meeting the emergency.

Secretary K. Wright noted that we had a model public-private partnership for 70 years, which began to deteriorate six years ago as the State Park Service undermined cooperation, consistently violating its tripartite ORFO (Officially Recognized Friends Organization) Memorandum of Understanding with the Bergen County Historical Society and the HNBLPC, whereby the Park Service recognized the jurisdiction of the HNBLPC in all programmatic activities and business matters. In September 2006, the Officers and Trustees of the BCHS renewed that MOU for another five years at the request of Superintendent R. Fitzgerald. Secretary K. Wright, who was the Northern Region Resource Interpretive Specialist at the time, noted, for example, that the MOU allowed the Society access to the Steuben House during public hours, but required State Park Service authorization for access after business hours. Therefore, when the Ringwood Park superintendent and the resource interpretive specialist at the Steuben House declined the Society’s offer of help a half hour before the 5 PM closing on April 15, 2007, the State Park Service then assumed full responsibility for the safety of the collections displayed there, saying everything that could be done had been done. Furthermore, the State Park Service circumvented the HNBLPC’s jurisdiction and unilaterally disallowed the Steuben House interpreter curator to sell tickets to the holiday programming in the Steuben House, even though the state provided no budget for programming whatsoever. This “ruling” was directed exclusively at HNBL and the state interpreters at Ringwood State Park continued collecting “checks” on behalf of their Friends’ group for tickets to their holiday program. No other regional resource interpreter on Tom Laverty’s staff knew of a similar restriction anywhere else in the state park system. By such means, a model public-private partnership was wrecked with tragic consequences. Lastly, Secretary Wright noted that the Division of Parks & Forestry demanded the removal of the flood-damaged collections from the Steuben House in less than three weeks’ time, suggesting that these items be temporarily stored in FEMA trailers in the parking lot. 

Treasurer J. Bellis noted a significant change in our objectives, saying that dealing with the homeless collection of artifacts has become our first priority. Commissioner W. J. Oddie concurred. Assistant Commissioner A. Cradic supports the use of state capital funding for building a museum and visitors center on the BAPCO property.

Resolved, the Historic New Bridge Landing Park Commission recognizes that the proper care, storage and display of the museum collection of the Bergen County Historical Society is our top priority. Motion, J. Bellis; second, W. J. Oddie. Motion carried.

To determine what steps should be taken next and to prioritize some short-term manageable goals, Chairman M. Trepicchio named A. Strobel, A. Dib, L. Kahn, and C. Messer to a committee. He also asked J. Bellis, J. W. Oddie and K. Wright to come up with a recommendation for dealing with the storage and display of the museum collections.

C. Hackensack River Walk

Chairman M. Trepicchio received a map from Bruce Bonaventura, Bergen County Parks Director, covering the second phase of the Hackensack River Walk. The County is asking for BCHS and HNBLPC input. Commissioner A. Strobel gave an overview of the project to date and an update on preliminary discussions as to the second phase.

D. Properties

Assistant Commissioner A. Cradic reported that the NJDEP was still on target to get test results on the BAPCO property by May meeting. Chairman M. Trepicchio asked if the state knew that the former Arrow Canoe Club (Saw Shop property) was built in the river on a state riparian grant and asked if the demolition will include removal of fill around the building? Assistant Commissioner A. Cradic said that $50,000 was allotted for demolition, but that there were ways to compensate for contingencies.

E. Boundary Description

Secretary K Wright submitted the following boundary description on behalf of the Boundary Description Committee for inclusion in supplemental legislation:

“The jurisdiction of the Historic New Bridge Landing Park Commission extends to all publicly-owned lands, buildings and structures fronting the Hackensack River at the former village of New Bridge, encompassing publicly-owned lands, buildings and structures fronting on Hackensack Avenue and those fronting on Main Street, east of Hackensack Avenue and north of Coles Brook, in River Edge, and all publicly-owned lands, buildings and structures fronting on Old New Bridge Road, on Steuben Place in New Milford, and those lying south of Riverview Avenue, east to River Road in Teaneck, and those fronting on the Hackensack River within a half-mile of New Bridge Landing or the 1889 Swing-bridge. 

In addition to its other powers and duties, the Historic New Bridge Landing Park Commission will review and approve all proposed changes, developments or improvements to public lands, buildings and structures within its boundaries to prevent or mitigate any adverse impact upon prehistoric or historic resources that have a significant potential to add to the knowledge and appreciation of the story of New Bridge and its vicinity or to enhance its preservation as a Revolutionary War site.”

Resolved, that the Historic New Bridge Landing Park Commission approves the committee’s amended boundary description and recommended addition of powers and duties. Motion, A. Dib; second, M. Donohue. Motion carried.

F. Signage Committee

Commissioner A. Strobel sent out revised scope of work to committee members, making some changes of wording as per committee discussion.

G. Partnering with the County to market HNBL

Chairman M. Trepicchio suggested that Pinkster Fest would be a great opportunity to test cross-pollination of marketing with County by at least putting up posters in Van Saun. Director C. Messer noted that she had no jitney bus to convey visitors between sites, but that Bergen County social services might be a possibility. It would have to be requested, however, on a timely basis. She will look into the possibility of such partnership.

H. FEMA

D. Powell, President of BCHS, reported that she hoped to have Fine-Arts insurance policy within the week, meeting FEMA’s requirements. If the FEMA grant goes directly to Society, instead of to NJDEP, it would be good news.

I. Friends of HNBL, Inc.

J. Bellis reported that the Friends of Historic New Bridge Landing, Inc. maintained their 501©3 designation and had about $3,500 in the bank. Secretary K. Wright noted that the Friends were organized to get the HNBLPC started, putting together the original briefing books, but had since become dormant. The organization might function to collect admissions and fund operations, perhaps in sort of the same way as the Waterloo Foundation once did.

VII. New Business:

A. Restrooms

Chairman M. Trepicchio raised the question of using state capital funds for a public restroom, noting that this would be an important component of sustaining larger visitation. Assistant Commissioner A. Cradic noted that this could not be accomplished cheaply, owing to new regulations relating to labor law, and said she would bring update to next meeting. Director C. Messer noted that each stakeholder should look at resources they have and determine where visitation and restrooms fit into priorities.

B. Hackensack Avenue Roadwork

Chairman M. Trepicchio asked if deed surveys for BAPCO and Pizza Town properties were available, showing expanded right-of-way for Hackensack Avenue. The Society is discussing erection of a building for museum display and storage purposes on their own lands and has architect donating time to work on project with T. Adriance and others. These surveys or any related plans would help in developing a site engineering plan, which should also consider location of other proposed improvements.

C. Presentation to the Teaneck Greenway

Secretary K. Wright gave a Power-point presentation on Historic New Bridge Landing to the Friends of the Hackensack River Greenway through Teaneck at the Rhodda Community Center on March 27, 2008.

VIII. Adjournment:

The meeting adjourned at 9:45 PM.

IX. Next Meeting:

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on May 1, 2008. Future meetings are scheduled for Jun 5, Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008
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