Minutes of the Meeting of the 

Historic New Bridge Landing Park Commission

May 1, 2008

I. Open Public Meetings Statement

Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:12 PM

II. Commissioners’ Attendance: A. Dib; M. Donohue; J. Heffernan; J. Mroczko; W. J. Oddie; A. Strobel; M. Trepicchio; A. Subrizi
Excused: J. Bellis
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Lou Kahn; C. Messer, Director, Office of Cultural & Historic Affairs; A. Cradic, Assistant Commissioner of Historic and Natural Resources, NJDEP

III. Review of Minutes 

The Minutes of the Meeting of April 3, 2008 were reviewed and filed as submitted.

IV. Calendar:

· Pinkster Fest, May 18 from 1 to 4 PM.

· BCHS Garage Sale Fundraiser, June 7, 9 AM to 4 PM (Rain date: 06/08)

Resolved, that the Historic New Bridge Landing Park Commission approves the foregoing calendar of events. Motion, J. Heffernan; second M. Donohue; Motion carried.

V. Chair’s Report:

Chairman M. Trepicchio reported that several subcommittees met since our last meeting to work on the signage proposal and to consider what steps to take next. He appreciated everyone working together to build momentum. 

Chairman M. Trepicchio also reported that he and Secretary K. Wright met with Assemblywoman Charlotte Vandervalk, a longtime supporter, on April 14th for an update and she agreed to cosponsor the Cardinale-Weinberg bill, transferring jurisdiction over state-owned lands and buildings at HNBL to the Commission. We will continue to meet with local and county officials and state legislators to further the project and specifically to advance the pending bill (S-1644). We have a meeting with the Teaneck Mayor and Council scheduled for May 20th at 6:30 PM.

VI. Continuing Business:

A. Next Steps

Commissioners A. Strobel and A. Dib met with BC Historic & Cultural Affairs Director C. Messer at the Bergen County Administration Building on April 28th. Commissioner A. Strobel reported on need to develop a navigational tool, based upon documents describing what we do and what our vision is, to determine where we are, in light of changed circumstances, and where we want to go. To see if we need to consider opportunities to deviate from envisioned sequence and how best to do it, the subcommittee reviewed several underlying documents, generated over the years, to see how they overlap. The subcommittee was especially concerned over programming at the Steuben House, which remains closed, to prevent it being forgotten. Commissioner A. Dib very usefully extracted and highlighted the goals of the various plans for easy comparison and prioritization. The subcommittee concluded that this group needs to be expanded to include those most knowledgeable and involved in operating the site and they need to develop an action plan to give uniform direction for next twelve months. K. Wright, D. Powell and M. Donohue were added to the subcommittee.

At this point, Assistant Commissioner A. Cradic offered a copy of the standard lease to Chairman M. Trepicchio, which the NJDEP had previously offered to the County of Bergen, suggesting that the HNBLPC should consider a long-term lease on the Steuben House, citing the examples of the non-profit Allaire Corporation or Edison Township for the Edison Memorial. Secretary K. Wright suggested that neither case was similar, since the HNBLPC is in, but not of the NJDEP Division of Parks & Forestry, and therefore, it would entail the NJDEP leasing a historic site to a part of itself.

B. Properties

Assistant Commissioner A. Cradic reported that test data was not yet available and that it is necessary to push back presentation on test evaluation and remedial plan for another month. The NJDEP is doing the work in house and will be ready to talk about remedies at June meeting of HNBLPC.

Regarding the Scope of Work for the Steuben House Historic Structure Report (Project No. P1027-00), Acting Director J. Mroczko submitted copy of correspondence from Dan Saunders of the State Historic Preservation Office, to Tom Laverty and Al Payne, wherein Mr. Saunders offered his “overall comment …that this new HSR should really be an update of the 1977 Milner Architectural Research --- Report.” Mr. Saunders made a number of specific suggestions: (1) We should include an analysis of the flooding problems and evaluate alternative solutions (raise the building, berm it, live with it, etc.); (2) We should include preparation of a disaster (flooding) plan; (3) The project team should provide recommendations for the philosophical approach vis-à-vis the Secretary of the Interior’s Standard for the Treatment of Historic Properties—specifically, which of the four Standards and, as appropriate, the period of restoration; (4) If/Where reconstruction of missing elements is proposed, the HSR should provide the documentary evidence that would underlie that reconstruction; and (5) I suggest we ask if there are any questions that would be resolved through testing, e. g., dendrochronology or more paint analysis. In conclusion, Dan Saunders attached a preliminary list of documents that the SHPO has to serve as background for the project, indicating that he is “sure there are more to be found.”

C. Messer, Director of the Office of Cultural & Historic Affairs for the Bergen County Parks Department, reported that there is an issue of under funding for structural repairs, but she had the contract for HJGA to oversee priority repairs. There is to be a full day of preliminary assessment and that the Health Department will be brought into the equation, regarding mold remediation. She will work with BCHS to make the process as easy as possible. She is willing to ask for additional storage space for the BCHS collections to minimize consequences of move. Chairman M. Trepicchio reminded County representatives of need for HNBLPC review and approval of all plans for maintenance and restoration work.
C. Signage Committee

The Signage Committee met on the draft RFP, which Commissioner A. Strobel offered for review. Commissioner A. Strobel noted that suggested changes to the draft had been made, including some procedural changes. He described the RFP as an effort to secure a sign consultant to help u through the process of determining needs for way finding, interpretation and patron conduct signage as well as branding and marketing. He transmitted the edited copy today. Secretary K. Wright and BCHS President D. Powell agreed to the changes. BC Historic & Cultural Affairs Director C. Messer mentioned Rick Mills excellent signage for the Teaneck Greenway and raised the possibility of using his talents. Commissioner A. Strobel concluded, saying that once bids are returned, we’ll have a better sense of what it will cost.

Resolved, the Historic New Bridge Landing Park Commission agrees to the revised text of the Request for Proposal to hire a signage consultant.

Motion, W. J. Oddie, second, M. Donohue. Motion carried.

D. FEMA

D. Powell, President of BCHS, said the Society was waiting for return of Project Office to get update on insurance issues, which the Society had addressed with expert advice. Conservator will make presentation of some restored artifacts and will discuss prioritization of future stabilization efforts.

VII. New Business:

A. BCHS Museum Building
As an interim measure, the BCHS is considering a new building to be built on its land, which will address the return and safe storage of the Historical Society’s artifact collections to HNBL. It was these collections that made the Zabriskie-Steuben House a popular destination for 70 years. To this end, Tim Adriance, J. Bellis, K. Wright, D. Powell and architect John Prince met to consider zoning issues, flood maps and other relevant site information. While we are still gathering information, BCHS envisions a full-fledged museum building to address present and future storage and display of artifacts, to be located near the extant storage trailers, according to what the site can accommodate. We have received a copy of the proposed Hackensack Avenue/Main Street plans from Costa Engineering, dated March 2008.

The Bergen County Historical Society, in partnership with Roosevelt School in River Edge, will apply for a $10,000 History Channel Save Our History grant to develop promotional materials for a fundraising campaign to erect a museum building on the Society’s lands, which will enable the Society to return its irreplaceable artifact collections to the site for safe storage and public display as soon as possible. Principal Tony Vouvalides and some of his staff at Roosevelt School in River Edge conceived a timely proposal to encourage schoolchildren to collect pennies, not only countywide, but hopefully statewide, to bring this project to fruition. As you may know, through similar fund drives, schoolchildren were able to build the base for the Statue of Liberty, to save the USS Constitution, to build the Trenton War Memorial and to re-gild the Statehouse Dome. We also hope that this coin collection will spark other donors to assist as well.

B. Capital Funds For HNBL

Chairman M. Trepicchio asked for a dollar figure on availability of capital funds for HNBL as one of the three urban parks, especially since $10 million has reportedly been offered for Great Falls, even if it goes to the National Park Service. He also asked if work done through the HNBLPC was subject to prevailing wage requirement? Assistant Commissioner A. Cradic thought that all work done on state lands were subject to tese requirements.

C. Master Gardeners Proposal

Virginia Korteweg, of River Edge, submitted a proposal to build a colonial garden in front of the Campbell-Christie House, which the Master Gardeners would build, plant and maintain.

Resolved, the Historic New Bridge Landing Park Commission approves the Master Gardeners’ conceptual plan for a colonial garden in front of the Campbell-Christie House, subject to BCHS approval, and pending submission and review of final site plan. Motion, M. Donohue; second, W. J. Oddie. Motion carried.

D. Congratulations
Chairman M. Trepicchio congratulated Mary Donohue on receiving the Lifetime Achievement Award from the Hispanic Research and Information Center headquartered at the Newark Library on April 30, 2008

E. HNBL Talk

K. Wright will give an illustrated talk at the Hermitage on HNBL on May 15th at 7:30 PM.

VIII. Adjournment:

The meeting adjourned at 9:10 PM.

IX. Next Meeting:

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on June 5, 2008. Future meetings are scheduled for Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008
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