Minutes of the Meeting of the 

Historic New Bridge Landing Park Commission

June 5, 2008

I. Open Public Meetings Statement

Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:09 PM

II. Commissioners’ Attendance: A. Dib; M. Donohue; J. Heffernan; J. Mroczko; W. J. Oddie; A. Strobel; M. Trepicchio
Excused: J. Bellis; A. Subrizi
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Lou Kahn; A. Cradic, Assistant Commissioner of Historic and Natural Resources, NJDEP; Ed Putnam, Site Remediation, NJDEP; Steve Ellis, Acting Northern Regional Superintendent

III. Review of Minutes 

The Minutes of the Meeting of May 1, 2008 were reviewed and filed as submitted.

IV. Calendar:

· BCHS Garage Sale Fundraiser, June 7, 9 AM to 4 PM (Rain date: 06/08)

· BCHS Luncheon, Sanzari’s New Bridge Inn, June 22nd
· BCHS and Blauvelt-Demarest Foundation sponsoring History Breakfast at the Blauvelt Wildlife Museum, Oradell, 9:30 – 11 AM, June 27th
· A. J. Meerwald Sails, Alpine Boat Basin, July 24-27th

Resolved, that the Historic New Bridge Landing Park Commission approves the foregoing calendar of events. Motion, M. Donohue; second W. J. Oddie; Motion carried.

V. Chair’s Report:

Chairman M. Trepicchio reported on a very busy month, highlighted by a great meeting with the Teaneck Mayor and Council, who renewed their support. Mike, Deborah Powell, Mary Donohue and Kevin Wright attended. As an offshoot of this meeting, Teaneck Councilwoman Jacqueline Kates put us in touch with the proposed new North Jersey Heritage Center at FDU and we are exploring a possible partnership opportunities with BCHS. We continue to push the amended legislation for the HNBLPC (S-1644) and seek a companion bill in the Assembly. BCHS is meeting with Tony Vouvalides and his staff at Roosevelt School in River Edge to produce a promotional video for Forward To The Past, a coin-drive to build a BCHS museum on Society land at HNBL. So the excellent press coverage of recent months, especially surrounding the Governor’s visit, is introducing us to new friends, creating new opportunities and potential partnerships to address our needs. 

Chairman M. Trepicchio said discussions between Senator L. Weinberg’s office and the NJDEP Commissioner regarding a lease of the Steuben House to the HNBLPC is a “non-starter.” He stated that the commission is not a Friends’ group nor an advisory board, but a state park commission, exercising governmental powers and jurisdiction over HNBL. He expressed his appreciation for everyone’s hard work, concluding that we will reach a beneficial solution through the legislation so that we can all work together as partners. There will be no commission meeting in July, but our work will continue, so we show progress in August. Lastly, Chairman Trepicchio introduced a special guest, Ed Putnam, to report on remediation of the BAPCO property.

VI. Continuing Business:

A. BAPCO Site Remediation

Ed Putnam, the Assistant Director for publicly funded site remediation (NJDEP Division of Remediation Management and Response), said that they want to get in and get out as fast as they can to leave behind a grassy field, suitable for a visitors center, within one year, possibly by December. Thereafter, it will require some kind of barrier to prevent dumping, such as a guardrail or railroad ties.

He noted that the junkyard is a lot cleaner than expected. There is some lead contamination from leaded gasoline and batteries, but it is cleaner than most auto salvage yards. They will remove two feet of soil at southern end of site. He agreed to draft an action memorandum for the HNBLPC for future reference.

Chairman Trepicchio again asked that the existing fence be removed and that a temporary fence be put up in its place, to enhance the public perception of the site and what’s coming in the near future. Even a rent-a-fence would be better than present eyesore. Acting Director J. Mroczko said she would look into it and come back with some visual presentation of alternatives used on other properties to help decide. 

Secretary K. Wright asked if the $1.1 million Federal grant, which the HNBLPC obtained through former US Senator Torricelli, would cover the cleanup. Ed Putnam said that he expected the $500,000 in escrow from the sale would suffice to complete remediation, including removal of 2,000 cubic yards of contaminated soil. Secretary Wright therefore noted that the Commission had acquired sufficient funding to purchase and remediate the BAPCO property, a remarkable accomplishment.

Upon hearing the good news in this report, the HNBLPC offered a round of applause. Chairman M. Trepicchio thanked Ed Putnam for coming, especially such a long way and wished everyone a safe journey home.

B. HNBL Signage Project and Committee

Since she had to leave early, Acting Director J. Mroczko reported the committee’s comments had been incorporated into the Scope of Work for the Steuben House Historic Structure Report (Project No. P1027-00 ) and that it was good to go. 

C. Parks & Forestry Webpage

Acting Director J. Mroczko reported that the requested changes to the Steuben House/HNBL webpage would be made as soon as the person responsible returns from maternity leave.

D. Demolition of Saw Shop

Acting Northern Regional Superintendent S. Ellis reported that the demolition request goes to the Office of Research and Development in Trenton, then to the State Historic Preservation Office, then to Treasury. It is possible that the old canoe club building (Saw Shop) could be gone before the end of summer.

E. Legislation

Chairman M. Treppichio stated that we are moving forward with the legislation, meeting with local legislators as well as those in other parts of the state, especially on the Environment Committee. We are also asking people to write letters of support. The legislation is key to private fundraising drive, since further empowering local control of site is viewed as a positive development, even though the Commission presently has sufficient power and jurisdiction. We are hoping that the Governor’s signature of the legislation can be coordinated with the launch of our schoolchildren’s coin drive, Forward to the Past.

F. BCHS Museum Building

BCHS continues to develop plans for a new museum building to be built on its land, which will allow its artifact collections to HNBL. We are presently developing a priority list covering the various aspects of this project, meeting with a lawyer, architect and engineers to develop a preliminary site plan and considering options as to locations and appearance. The Bergen County Historical Society, in partnership with Roosevelt School in River Edge, will apply for a $10,000 History Channel Save Our History grant to develop promotional materials for a fundraising campaign, but will proceed regardless of whether or not this grant comes through.

G. Campbell-Christie House Work

Carol Messer, Director of the Office of Cultural & Historic Affairs, was not present. Commissioner A. Strobel reported she would keep BCHS and the Commission in the loop regarding the timetable for repairs and that they looked forward to completing the work.

H. Master Gardeners Proposal

Chairman M. Treppichio said that we look forward to a special meeting with Virginia Korteweg, of River Edge, regarding the Master Gardeners’ proposal to build a colonial garden in front of the Campbell-Christie House, which they would build, plant and maintain.

VII. New Business:

A. Meeting with Teaneck Mayor and Council

Chairman M. Trepicchio, Vice-Chairwoman M. Donohue, Teaneck commissioner W. J. Oddie and Secretary K. Wright were pleased and grateful for their enthusiastic reception and expressions of support by the Teaneck Mayor and Council at the May 20th work session. Two resolutions, once supporting S-1644 and another supporting the name change at the North Hackensack station, will be introduced. Councilwoman Jacqueline Kates came up after the session and said she would introduce us to FDU librarian James Marcum. Consequently, Chairman Trepicchio and Secretary K. Wright met with Jim at the North Jersey Heritage Center on Woodridge Avenue in Hackensack, where the New Jersey historical collection from the former Rutherford campus has found a new home. We will meet at the BCHS library room at Felician in the near future to discuss potential ideas that might make the BCHS document collections digitally accessible, besides providing other benefits to both parties.

B. Garage Sale Sign
BCHS President D. Powell requested permission to hang a sign announcing the Garage Sale on the junkyard fence, so as to advertise the event to the public.

Resolved, the Historic New Bridge Landing Park Commission authorizes the Bergen County Historical Society to display signs publicly advertising their Garage Sale on the BAPCO property fence. Motion, A. Dib; second, J. Heffernan. Motion carried.

C. Disaster Planning

Commissioner A. Strobel said he attended the Annual State Historic Preservation Office Conference at Rutgers University on June 4th. One of the break-out panels discussed the protection of artifact and document collections and historic from natural disasters. The presentation covered critical aspects of disaster planning and the rescue process. Steve Hardegen, Environmental and Historic Preservation Specialist with FEMA, gave a brief but thorough presentation on the services they provide to government entities. He suggested that we pursue such an opportunity.

Secretary K. Wright noted that as Northern Regional Resource Interpretive Specialist, he had twice attended conferences and training workshops on disaster planning and emergency preparedness, after September 11th, 2001 generated widespread professional concern and interest. He attended MAAM’s Disaster Planning workshop at the Montclair Art Museum several years ago and collected or subsequently copied all handouts, worksheets and emergency-planning wheels and distributed them to every resource interpretive specialist in the Northern Region, discussing them at a subsequent interpreters’ roundtable. Despite this and other individual training sessions on the subject, he discovered the unused disaster assessment forms and related materials in the desk at the Steuben House when he was involuntarily transferred there in June 2007, two months after the flood. He greatly values the information professionally available at such seminars, but regrets the bureaucratic indifference and lack of qualified supervision required to implement emergency planning and procedures before disaster strikes.

At the conclusion of Secretary Wright’s remarks, Commissioner Strobel left the meeting.

D. Automatically Deleted Emails at the Steuben House

Secretary K. Wright stated that when he was involuntarily transferred to the Steuben House on June 23, 2007, two months after the flood, he discovered that all previous emails, except for one dated March 29th, and most documents, except a misplaced memorandum from Superintendent R. Fitzgerald to then Acting Director J. Fernandez, regarding agreements between BCHS and the Division of Parks & Forestry, had been removed from the Commission’s computer at the Steuben House. He immediately informed then HNBLPC Chairman and Superintendent R. Fitzgerald by email of this suspicious erasure of email correspondence. Superintendent R. Fitzgerald subsequently informed him in person (and not in writing) the email messages had been “automatically deleted.” Secretary Wright raises the issue because of an article (“McGreevey era e-mails routinely destroyed”) in the Star-Ledger on March 10, 2008, which reported that thousands of emails sent and received by officials in the McGreevey administration “were automatically deleted from state computers, despite regulations dictating electronic records must be reviewed and archived by authorized staffers.” It noted that someone had to set the computers to do this. The article also said, “State law makes it an indictable offense to destroy public records ‘with malicious intent,’ but the statute predates the era of electronic purges.”

Secretary Wright also reported that after he raised the issue not only of an agreement and history subsisting between the State and the Bergen County Historical Society since 1938, but also of a tripartite “Officially Recognized Friends Organization” MOU among the HNBLPC, the BCHS and the Division of Parks and Forestry, signed in 2001 and renewed by the BCHS Officers and Trustees at Superintendent Fitzgerald’s request in September 2006, he discovered that the memorandum from Superintendent Fitzgerald stating that her conversation with BCHS volunteers working on the flood-damaged collections revealed no such agreement between the parties, also then disappeared from the computer.

Since he was now safely retired and since a year had passed since he originally brought the matter to the former Chairman’s attention, he felt it imperative to restate the facts regarding this suspicious action on the public record. He said he could not imagine any useful purpose for the procedure of “automatic deletion,” which he never experienced elsewhere in his years of service, except to conceal the state of relations and the direction of management at the site over the past six years, culminating in the flood. He asked that the computer be secured for possible forensic reconstruction of these deleted messages.

VIII. Adjournment:

The meeting adjourned at 9:20 PM.

IX. Next Meeting:

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on Aug 7, 2008. Future meetings are scheduled for Sept 4, Oct 2, Nov 6, and Dec 4, 2008
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