Minutes of the Meeting

Of the Historic New Bridge Landing Park Commission
July 11, 2007

I.
Call To Order:
Secretary K. Wright read the Open Public Meeting statement and Chairman R. Griffin called the meeting to order at 7:05 PM.

II.
Attendance:

J. Bellis; M. Donohue; D. Fisk; N. Gewirtz; R. Griffin; J. Heffernan; A. Strobel, A. Subrizi.

Excused Absence: J. Fernandez, M. Trepicchio.

Also, K. Wright, HNBLPC, Secretary; Steve Ellis, Acting Regional Superintendent; Northern Region, State Park Service; Rebecca Fitzgerald, Ringwood Superintendent; Deborah Powell, President, Bergen County Historical Society; Mike Gorman, Trustee, Bergen Country Historical Society; Lou Kahn, Teaneck.

III.
Minutes:

A. Review of Minutes:

The Minutes of the Meeting of June 21, 2007 were reviewed. Commissioner M. Donohue noted that she should have been listed as an excused absence. The Minutes were filed as corrected. 

B. HNBL Activities Calendar: 

· Meerwald Sails, July 19-22

IV. Chair’s Report

A. Chairman R. Griffin introduced Naomi Gewirtz as Teaneck’s new representative on the HNBLPC. There were introductions and everyone welcomed her.
B. Chairman R. Griffin drafted a letter to the Attorney General Anne Milgram regarding her recent report on the Commission’s powers. He felt it is critical for the Commission to go on record and to put its position forward, strongly disagreeing with her narrow reading of the law. Failing action from the Attorney General, Senator Weinberg is prepared to initiate legislative correction. Chairman R. Griffin read the text of his letter.

Resolved, that Chairman Griffin is authorized to send his letter expressing strong disagreement with the Attorney General’s narrow reading of the law establishing the HNBLPC. Motion: D. Fisk; Second, M. Donohue. Motion carried unanimously.

C. Director. J. Fernandez, in connection with the Development Committee, discussed visiting Allaire. Specifically, he felt that the folks at Allaire have an innovative and successful fundraising effort. The planned visit to Allaire, scheduled for July 13th, however, was cancelled for lack of participation. The Chairman will leave it to Mike Trepicchio, head of the Development Committee, to have the committee meet and to decide whether or not a visit would be helpful.

D. Since M. Trepicchio, head of the Development Committee, and T. Adriance, head of the Architectural Committee, could not be here, the rest of the agenda is pretty straightforward.

V. Continuing Business:
A. BAPCO Property

No update.

B. Property Acquisitions

No update.

C. Long-term Planning Committee:

Commissioner A. Strobel reported that he had some discussions with County staff experienced with process of capital planning and is considering how to go about forming a committee to help us find a path and to garner the best professional advice to guide us. Since there is a general sense that we’d like to have a visitors’ center, we have to develop a process to arrive at design and location and its relationship to rest of the site. We need to create a planning team to interview all the participants, take down all the relevant information and input and then come up with a process and a plan. Commissioner A. Donohue noted that Anton Nellesen, the urban planner retained by the Borough of River Edge to come up with a community-friendly redevelopment plan for the south end of town, is fascinated with HNBL and wants it to meld with the River Edge redevelopment project. We need to establish a liaison.

Chairman R. Griffin said that there is now a need to broaden our vision and to consider the impact of the removal of the BCHS artifacts from the Steuben House. We need to consider what HNBL would be without the Historical Society’s collections. While this may not change the size and scope of a visitors’ center, it certainly introduces a whole new dynamic. Chairman Griffin thought we need the help of professional staff to assist with design, as with the Swan Foundation at Washington Crossing. He feels that the Commission is responsible for this effort, but in terms of outside experts, we need to give direction to the extent we can. Commissioner A. Strobel agreed to put a general direction in writing to create an instrument that will define the process, which he will share by email and get back with comments.
D. Campbell-Christie House Addition and Grant Application for Structural Repairs

Commissioner A. Strobel reported that the Historic Structures Report is in a period of review.

E. Signage/Landscaping Committee

Commissioner A. Subrizi asked how all the consequences of the flood would affect how we move forward? Commissioner A. Strobel said that Al Payne would tweak and prepare a final document for review. Chairman R. Griffin encouraged the Teaneck representatives to attend meeting of the Teaneck Recreation Plan. It would be great if signage plan could incorporate Brett Park.

F. River Edge and North Hackensack Station Name Change

Commissioner M. Donohue called River Edge Mayor Margaret Watkins about the proposed name change for the North Hackensack station to HNBL. This is the perfect opportunity, since NJ Transit may boost parking in River Edge

G. Demarest House

Commissioner J. Bellis is seeking other potential contractors to do work.

H. Department of Treasury Grant/Steuben House Rehabilitation

Vice-Chairwoman D. Fisk reported that she got an extension of grant to December 31st. Chairman Griffin emphasized that she should report on the specifications and work to the Commission and asked Tim Adriance to inspect the work already done and report back.

I. Federal Grant Assistance

No update.

J. Architectural Committee

No update.

VI. HNBL Activities:

A. Steuben House Report

No report.

B. Society Lands

No report.

VII.
New Business:
A. Removal of BCHS Collections from Steuben House.
On July 2, 2007, Director J. Fernandez required the Bergen County Historical Society to remove its museum collections from the Steuben House by the end of July. The Society is seeking safe storage space for the collections and had received an offer from Ethan Allen to assist in the move. Deborah Powell and Janet Strom will take vacation time from their jobs to oversee the move during the last week of July. Other volunteers are offering to help.

B. State Efforts at Steuben House Flood Recovery

Based upon a report in the Record, there was a general discussion whether the river waters and mud in the Steuben House were unhealthy to the volunteers who worked on saving the collections. It was recommended that all volunteers who worked in the building fill out a “near miss’ report, which Superintendent R. Fitzgerald would provide.

Resolved, that the HNBLP Commission get a written report from Mike McChiton in the NJDEP Office of Occupational Health and Safety, on conditions in the Steuben House after the flood. Motion: M. Donohue; Second: A. Subrizi. Motion carried.

Chairman R. Griffin requests that Director J. Fernandez provide the HNBLPC a report or written comment on what steps are planned in terms of physical repairs to the Steuben House and emphasized that these plans need to come before the Commission. He emphasized that the Commission should be reviewing all projects at HNBL.

Secretary K. Wright reported that there was a memo on the HNBLPC computer at the Steuben House, which indicated that there was no written agreement between the State of NJ, the Division of Parks and Forestry and BCHS, based upon asking several volunteers who were at the house to assist in rescuing the museum collections. He passed around copies of a report on the original 1938 invitation from the State Historical Commission to the BCHS to display their museum collections in the Steuben House and subsequent actions that defined the relationship. He also passed out copies of the Officially Recognized Friends Organization (ORFO) Memorandum of Understanding (MOU), enacted in 2001 by the Division of Parks and Forestry, the Historic New Bridge Landing Park Commission and the Bergen County Historical Society. He noted that the BCHS Board of Trustees had renewed this MOU for another 5 years on September 22, 2006, in response to Superintendent Rebecca Fitzgerald’s request. In particular, he noted two clauses: the first stating that the State Park Service recognizes its responsibility to seek the HNBLPC’s approval of all business transactions and programmatic activities; the second stating that BCHS volunteers were to have free access to the house during normal business hours, but that the State Park Service had to authorize any access beyond normal business hours.

C. FEMA

Deborah Powell, Janet Strom, Mike Trepicchio, Kevin Wright and Superintendent Rebecca Fitzgerald met with the FEMA inspectors on Tuesday morning. FEMA will pay for stabilization of collections, not restoration. BCHS received a rejection from the Small Business Administration for a low-interest loan, as was expected. FEMA will now consider BCHS request for assistance in conserving the collections damaged by floodwaters. BCHS President Deborah Powell submitted the necessary request for funding for restoration, which was very time consuming.

D. Fiscal Budget

Senator L. Weinberg hoped to be here to give an update on her efforts to secure a separate line item in the state budget for HNBL, but she is presently in California. Assemblywoman Charlotte Vandervalk also hoped to attend but was unable due to a prior commitment. Chairman R. Griffin had asked Director J. Fernandez to give an update, but he is also unable to attend.

E. Assemblywoman Charlotte Vandervalk

Secretary K. Wright reported that Assemblywoman Vandervalk called to express her regret that she was unable, due to a prior commitment, to attend this evening’s meeting, but she expressed her ongoing commitment to do what she can to help HNBL.

VIII.
Adjournment

The meeting adjourned at 8:50 PM.

IX.
Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on September 6, 2007. The next meeting is scheduled for November 1, 2007.
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