Minutes of the Meeting

Of the Historic New Bridge Landing Park Commission
November 1, 2007

I.
Call To Order:
Secretary K. Wright read the Open Public Meeting statement and, in the absence of the Chairman and Vice-Chairwoman, called the meeting to order at 7:00 PM.

II.
Attendance:

J. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; J. Oddie; A. Strobel, A. Subrizi; Mike Trepicchio

Excused Absence: R. Griffin, D. Fisk.

Also, K. Wright, HNBLPC, Secretary; Thomas Laverty, Office of Interpretation and Resource Management, Division of Parks & Forestry; Deborah Powell, President, Bergen County Historical Society, R. Fitzgerald, Superintendent, Ringwood State Park; Lou Kahn.

III.
Minutes:

A. Review of Minutes:

IV. The Minutes of the Meeting of September 6, 2007 were reviewed. Tom Laverty requested the following elaboration or amendment under VI. Continuing Business A. BAPCO Property. “Commissioner A. Strobel reminded the Commission that it was requested that the DEP Office of Site Remediation make a presentation about the BAPCO property clean up at a Commission meeting. (should make presentation.) Tom Laverty reported that out going Parks Director Jose Fernandez had been working on that, but since he has left the Division of Parks and Forestry. Tom will follow up. Tom was unable to get in touch with the project manager to get a progress report. He will do so and get that information to the Commission.” John Heffernan noted that the Call To Order referred to “Vice-Chairman” R. Griffin, instead of “Chairman. Minutes were filed as amended and corrected.

B. HNBL Activities Calendar: 

· USO Canteen, November 11 at Campbell-Christie House.

· History Café, Thomas Paine, November 18 at Campbell-Christie House.

· Holiday Decorating, December 1 at Campbell-Christie House.

· Feast of St. Nicholas Tavern Night, December 8, 5 to 7 PM at Campbell-Christie House.

· St. Nicholas Day, December 9 at Campbell-Christie House.

· Colonial Christmas Concerts at Campbell Christie House: December 15 & 22 at 7 and 8:30 PM; December 16 & 23 at 6 and 7:30 PM.

· Twelfth Night Party at Campbell-Christie House, January 6, 2008 from 2 to 5 PM.

· History Café, February 10 at Campbell-Christie House.

· Washington Birthday Celebration at Campbell-Christie House, February 17, 1 to 4 PM.

· Pinkster Fest, May 18 from 1 to 4 PM.

V. Annual Business

A. New Commissioners

Secretary K. Wright reported that the Teaneck Mayor and Council had appointed J. Oddie to replace S. F. Guggenheim, resigned, and that the Board of Trustees of the Bergen County Historical Society had appointed John Heffernan to replace R. Griffin, resigned, and Albert Dib to replace Deb Fisk, resigned.

B. Election of Officers

Secretary K. Wright accepted and read the slate from the Nominating Committee: Michael Trepicchio, Chairman; Mary Donohue, Vice-Chairwoman; James Bellis, Treasurer; and Kevin Wright, Secretary. Secretary K. Wright asked if there were any other nominations. Hearing none, Commissioner A. Strobel moved to close the nominations; Commissioner M. Donohue provided the second. Secretary K. Wright circulated the ballots and reported the results: The slate was elected. Secretary K. Wright then turned the meeting over to the new Chairman with congratulations.

VI. Chair’s Report

A. Chairman M. Trepicchio thanked former Chairman R. Griffin and former Vice-Chairwoman D. Fisk for their hard work and commitment to the site. He hoped to build upon partnerships in the development of HNBL making them stronger to bring the vision we share to completion. He promised to do his best, to work hard and to reach out to all the different partners, strengthening relationships with the municipalities, the County and the State. He also intends to build stronger committees and to get more help from those who are qualified to assist us in reaching our goals.

B. Vice-Chairwoman Mary Donohue noted that the Commission was established in 1996 and had worked very hard for the past eleven years and that we would continue under Mike’s new leadership to build a great historic site and destination. As the River Edge representative, she stated that the borough wants HNBL to be all that it can and should be and she looks forward to working toward that outcome.

VII. Committee Reports:

A. Long-Term Planning Committee: Commissioner A. Strobel reported that he had held of meeting, in consideration of the transition in leadership of the commission, to get a sense of direction the Commission wants to go. He distributed his report, which he hoped would develop a framework for future progress.

B. Fundraising Committee: Chairman M. Trepicchio echoed Adam’s sentiment and awaited the transition in leadership to renew fundraising efforts, but he continued to explore ways to generate money for our coffers. He felt that we needed to set some funding priorities.

C. Signage/Landscaping Committee: Commissioner A. Strobel put together scope, but unsure whether we’ve progressed, since Al Payne’s Office is so overwhelmed. He got materials in August. Need for more attractive fence on BAPCO property raised; replacement will be part of remediation process in order to protect perimeter.

D. Architectural Committee: Tim Adriance is the driving force, but has been laid up recuperating from blood clot. If he is unavailable, then we need to hire outside consultant. Adam Strobel referred back to last meeting when the Commission discussed strategies and having Judy McAlpin from Save Ellis Island speak to us about how to proceed. Steve Ellis is presently unavailable because he and his wife had a baby boy. He’ll be back after Thanksgiving and will contact. .

VIII. Continuing Business
A. BAPCO Property

Tom Laverty reported that five monitoring wells are being installed. Originally, remediation team did spot mapping and now they have do expand into grid mapping to more thoroughly understand site to help determine mediation process. Tom Laverty will follow up. They are now thinking about funding issues and will continue to work behind the scenes to explore potential uses. Commissioner A. Strobel asked Tom Laverty if Diane Seigel from Site Remediation will make a presentation, noting it has taken us so long to get this far, so what is the timeline for gaining use of the property. 

B. Property Acquisitions

The issue is not so much that acquisition money isn’t there as property owners are unwilling to sell, even after the flood. Roadwork won’t progress until remediation is done. It remains a priority, however, and the County has already committed the resources. River Edge Redevelopment consultant Anton Nellesen keeps road planners up-to-date and Adam will try to get latest information

C. Campbell-Christie House Addition and Grant Application for Structural Repairs

Secretary K. Wright reported that the Division of Cultural & Historic Affairs has scheduled structural repairs after the Washington’s Birthday Celebration to accommodate programming on the site. 

D. State Plans for the Steuben House

Superintendent Fitzgerald reported that the interior painting is done and the stairwell is done. They would like to re-open the house though empty. A discussion ensued over the Commission’s authority, the Division’s plans for the Steuben House and how to resolve philosophical differences and jurisdictional disputes. It was felt that the Legislature gave decision-making authority to the Commission. Secretary K. Wright noted that the Society had an MOU with the Division of Parks & Forestry, which the Board of Trustees agreed to renew for another five years at Superintendent Fitzgerald’s request in September 2006. In that MOU, which was repeatedly ignored, the State Park Service recognized the Commission’s authority and required that all business transactions and programmatic activities be brought to the Commission’s attention for approval. Since miscommunications have caused problems, it is necessary that everything should come through the Commission. Acting Director J. Mroczko provided a copy of the Attorney General’s latest response to former Chairman R. Griffin after requesting a reconsideration of previous ruling on Commission’s geographical jurisdiction regarding east side of river. Chairman M Trepicchio will confer with senator Weinberg to correct. Commissioner J. Bellis noted that he had attended a BCHS Long-Range Planning Committee and thought, despite the setback and damage to their museum collection, that the Society had formulated great plans and would come out of this tragedy even stronger. He added that he had real concerns about the future of the Steuben House, which had been a wonderful destination for generations. Chairman M. Trepicchio concluded that HNBLPC is apparently unique within state government and we need to respect the legislation, which shouldn’t be taken lightly and all information needs to be filtered through the Commission. In response to the discussion, Chairman M. Trepicchio established a Steuben House Committee, including J. Bellis, M. Donohue, Al Dib, Tom Laverty, Superintendents R. Fitzgerald and S. Ellis and Chairman Trepicchio (ex officio). In view of A Way Forward, he asked the state’s representatives to bring some options to the table. Internal emails will establish suitable date for meeting. He concluded that we are all partners and we need to take a hard look at the enabling legislation.


E. River Edge 

Commissioner M. Donohue continues to work on the name change for the North Hackensack Station. 

F. New Milford

G. Demarest House Rehabilitation

Commissioner J. Bellis reported that everything is on hold, due to Tim Adriance’s illness. If he remains unavailable, then he will explore other alternatives. Repair to the garret window are being made.

H. Department of Treasury Grant/Steuben House Rehabilitation

Former Vice-Chairwoman D. Fisk put out bid for painting and plastering. The stairs were rebuilt to match the originals in profile and detail. Shop drawings submitted to State Historic Preservation Office for review on October 12th and there could be changes. If so, what money remains in grant? Apparently, D. Fisk is still running the project until completion. Grant extension expires December 31st.

I. Teaneck Tractor property

Commissioner A Strobel noted that they were monitoring development on this site. As regards the flood hazard, the developer put in application with NJDEP for 18 townhouses on the site. The Township sold almost an acre of land to the developer.

J. FEMA Assistance:

BCHS President Deborah Powell reported that she spoke to the Office of Homeland Security about our application for assistance and learned that they are waiting for insurance officers. Three invoices were submitted as a test case, but the application has to make it through the insurance review. There is at least $170,000 worth of damage and the assistance, if we get any, will be for stabilization, not restoration.

IX. HNBL Activities:

A. Steuben House Report

See above.

B. Society Lands

Commissioner A. Dib reported that Northern Border Trees, which formerly sold Christmas trees on the Pizza Town lot, had entered into a tentative agreement to sell this year on the Society’s land. This is an opportunity for much-needed revenue to the amount of $4,000 (it was noted that the Society had already spent upwards of $10,000 on the conservation of the museum collections this year). All activity will occur on Society land. It will also bring attention to the site. Resolved, that the Historic New Bridge Landing Park Commission approves the use of the Society’s lands for the Northern Border’s Christmas tree sales. Motion, A. Dib; second, M. Donohue. Motion carried.
VII.
New Business:
A .New Teaneck Representative

Chairman M. Trepicchio welcomed John Oddie as the new Teaneck representative. He is a professional restorer of antique furniture and a welcome addition.

B. A Way Forward

Chairman M. Trepicchio said that A Way Forward, presented a while ago, offers an interesting look at options on a way to proceed and should be the starting point for discussion. He asked if anyone wanted to bring up any thoughts or ideas? Commissioner J. Bellis thought it was a great discussion piece. T. Laverty thought the Steuben House Committee would be a good place. Chairman M. Trepicchio is looking forward to getting people’s thoughts on this.

C. Heritage Tourism Task Force

Commissioner M. Donohue reported that she had gotten seven spokespersons for the public hearing to represent our area.

D. Disaster Plan

BCHS President D. Powell noted that the Society had asked J. Heffernan to prepare something for the Society.

E. Commission Property

Chairman M. Trepicchio stated for the record that the Commission own #30,000 in equipment in the Steuben House, including the computer, scanner, printers, slide and digital projectors, Power Book, television monitor, screen, lectern and digital camera. He’d like to put up a website, using this equipment, and post minutes and other news. Commissioner A. Dib offered to do updating. 

F. One Last Thought

Chairman M. Trepicchio suggested, that since we have to raise funds to move forward, as a start, we ought to consider the feasibility of each entity making an annual contribution until we get ourselves on the ground. Perhaps, $5,000 to $10,000 each would be a good beginning. Commissioner A. Strobel thought it was an intriguing idea, noting that sometimes municipalities contribute to a coalition effort to hire a professional when dealing with a regional issue. But what entity would this go to? He felt it was a good idea as a challenge, but we’d need to do more analysis on the structure of such a fund.

G. Snowplowing

Superintendent R. Fitzgerald will have to solicit bids for snowplowing and will include the Pizza Town parking lot in the bid specifications, as per the Commission’s recommendation. Signage restricting parking at the former Pizza Town site to HNBL park use have been posted.

VIII.
Adjournment

The meeting adjourned at 9:16 PM.

IX.
Next Meeting

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on December 6, 2007. Future meetings are scheduled for Jan 3, Feb 7, Mar 6, Apr 3, May 1, Jun 5, Aug 7, Sept 4, Oct 2, Nov 6, and Dec 4, 2008.
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