Minutes of the Meeting of the 

Historic New Bridge Landing Park Commission

November 6, 2008

I. Open Public Meetings Statement

Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:04 PM

II. Commissioners’ Attendance: J. Bellis; A. Dib; M. Donohue; J. Heffernan; J. Mroczko; W. J. Oddie; A. Strobel; M. Trepicchio
Excused: A. Subrizi.
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Lou Kahn; Thomas Laverty, Office of Interpretation and Resource Management, Steve Ellis, Northern Regional Superintendent; R. Fitzgerald, Superintendent, Ringwood State Park.

III. Review of Minutes 

The Minutes of the Meeting of October 2, 2008 were reviewed and filed as submitted Motion to approve the Minutes: A. Dib; Second, J. Heffernan. Motion carried.

IV. Calendar:

USO Victory Canteen at the History Café in the Campbell-Christie House, November 9, 2008, 1-4 PM

Harvest Home at the Black Horse Inn, Fruits of the Harvest Tavern Fare, $20 per person, November 16, 2008, 1-4 PM

Holiday Open House, December 14, 2008, 2-4 PM

Winter Tavern Nights, December 18 & 19, 2008, 5-7:30 PM, $30 per person

25th Annual Colonial Christmas Concerts, December 20th, 7 & 8:30 PM, and December 21st, 6 & 7:30 PM, featuring Linda Russell & Companie.

Twelfth Night Party, January 4, 2009, 2-5 PM.

St. Valentine Poetry Reading and Love Letters Shared at the History Café, February 15, 2009, 1-4 PM.

Chwame Gischuch, the Lenape New Year, at the History Café, March 22, 2009, 1-4 PM, featuring Bob Wills of the Sunrise Trading Post.

The Hudson 400 at the History Café, April 5, 2009, 1-4 PM, featuring Kevin Wright on his forthcoming book, 1609, A Country Which Was Never Lost.

Pinkster Fest, A Colonial Celebration of Spring, May 3, 2009, 1-4 PM.

The Bergen County Historical Society also conducts monthly lecture programs at the Second Reformed Church in Hackensack on the third Thursday. The Revolutionary War Roundtable meets the last Tuesday of the month in the Iron Horse Inn, Westwood, NJ. For additional information on Society programs and events, visit: www.bergencountyhistory.org

V. Chair’s Report:

Chairman M. Trepicchio announced that Tim Adriance was here to give a presentation on proposed renovations to the Demarest House.

Chairman Trepicchio reported that he, Vice Chairwoman M. Donohue and Secretary K. Wright testified briefly before the Senate Environment Committee on the HNBL bill. Senator L. Weinberg appeared to testify on our behalf. The Committee voted unanimously, 6-0, to release the bill to the Senate Budget and Appropriations Committee. Jeff Tittel, of the NJ Sierra Club, also endorsed the legislation as a potential model for public/private partnerships, given the threatened closings and curtailment of services at parks and historic sites.

We were disappointed to learn that the Bergen County Executive’s Office contacted Senator R. Gordon at the last minute, opposing the bill. As a co-sponsor, he nonetheless voted in favor and we were most appreciative. Chairman Trepicchio called this last-minute opposition from one of our partners “disheartening” and he reached out to Brian Hague, the County Executive’s Chief of Staff, who raised a litany of issues. Chairman Trepicchio noted that the legislation had been pending for months, our actions are fully reported in the minutes, including the amended boundary description, which the County’s representative, Adam Strobel, voted to approve at the Commission’s meeting on April 3, 2008. The County Executive receives copies of the Commission’s minutes and the sudden reversal of support without the courtesy of previous notification or discussion was “disappointing.” His objections even included powers and duties that were given the Commission in the 1995 legislation. Chairman Trepicchio passed around a copy of the County Executive’s letter to Senator Weinberg.

Senator Weinberg addressed these concerns in her response and amended the boundary description, intended to protect the view shed along the riverfront from the Steuben House, reducing it from a half-mile to a quarter mile. The NJ and National Register listing of the New Bridge Landing complex already offers this view shed some protection against publicly funded projects.

Commissioner A. Strobel stated that he was “not privy to discussions in the County Executive’s Office,” but felt that the opposition was motivated by “operational concerns.” He believed that Secretary K. Wright had suggested “in a side conversation” that the half-mile protection of riverfront might be amendable.

Chairman Trepicchio noted that it was not the Commission, but rather the NJDEP, which submitted the most significant amendments to the bill, raising the HNBLP Commission to gubernatorially appointed membership, with representatives of the various entities seated with consent of the State Senate. The amendments also elevate state representation to the level of the NJDEP Commissioner. 

Chairman Trepicchio stated that we need to have a clearer path and that it’s unfortunate that anyone sees our cooperative attempt to make this work as “heavy handed,” because we need to work together to move the rock. He regarded the objections, in part, as a “slap in the face” to volunteers working on this project for many years. He noted there seems to be a ‘misunderstanding’ about the boundary, which the County inaccurately depicted as a “circle’ with a half-mile radius around the 1889 Swing bridge, when in fact, the boundary description only pertains to the Hackensack River waterfront. While we exercise the existing commission’s powers within the boundaries, these do not constitute taking control or ownership. He believes the half-mile view shed protection would be reduced and would have been previously, if any opposition had been voiced in a timely manner through appropriate channels. 

A review of the 1995 enabling legislation shows that the Historic New Bridge Landing Park Commission is “an instrumentality exercising public and essential governmental functions. Exercise by the commission of the powers conferred by this act is deemed to be an essential governmental function of the State.” Furthermore, the law states the commission “shall coordinate and implement federal, State, county, municipal, and private development policies and other activities relating to the historic preservation and recreational use of the property under the commission's jurisdiction.” The commission also has the powers, “To make, enter into, and perform all contracts and agreements necessary or incidental to the performance of its duties and the execution of its powers under this act” and “To do all acts and things necessary or convenient to carry out the powers expressly granted in this chapter.” Additionally, “The Historic New Bridge Landing Park Commission has the specific power to contract for the construction, reconstruction, restoration, or maintenance of all lands, buildings, landscaping, bridges, docks, and facilities under its jurisdiction including the maintenance, restoration, and reconstruction of the Steuben House, the Demarest House, the Campbell-Christie House, the Westervelt-Thomas Barn and the construction and operation of a visitor center, library, mill site, curator's residence, parking area, and other appropriate structures.”

Chairman Trepicchio stated that we have only one agenda here and that is to open a historical park to the public and we need the strength of the state, the county, the Blauvelt Demarest Foundation, the Bergen County Historical Society and the municipalities as equal partners. He doesn’t think that anyone is here to tell another what to do, but to cooperatively develop and approve plans and actions that reach our stated common goals expediently and cost effectively, so that the burden doesn’t fall on any one entity’s shoulders. We would not be where we are today without each and every represented entity’s contribution.

Carol Messer, Director of Bergen County’s Division of Cultural & Historic Affairs stated appreciation for the Chairman’s point of view, but described the bill as a “takeover of ownership.” She said, “We need to have professionalism.”

Chairman Trepicchio immediately corrected this statement, saying that the bill does not transfer ownership of any entity’s property, but specifically transfers “administration of the state owned lands and buildings,” including the Steuben House, from the Division of Parks & Forestry to the HNBLP Commission. Since the commission exists within the NJDEP, this is purely an internal transfer of administrative control and related appropriations, much as might occur between the Division of Parks & Forestry and the Division of Fish & Wildlife. He further noted that the County of Bergen presently owns no land at HNBL, other than the right-of-way for the proposed widening of Hackensack Avenue. However, the County owns two structures, namely the 1889 Swing Bridge and the Campbell-Christie House, which sits on Bergen County Historical Society land under a mutual lease arrangement, whereby the Society has use of the building for its purposes and the County of Bergen provides utilities and keeps the building in good repair.

Chairman Trepicchio reiterated, “Every owner has a seat at the table.” When Carol pointed out that the previous minutes did not reflect that she had presented a report and document about the proposed work on the Campbell-Christie House or that she provided a copy of the Campbell-Christie House Historic Structures Report at the last meeting, Chairman Trepicchio responded, saying she had specifically said that she was not prepared to answer any questions about the proposal at that time and that Commissioner A. Strobel had handed him a copy of the Historic Structure Report in a box at the end of the previous meeting, without identifying its contents or presenting it on the record. 

Carol Messer then insisted that the Bergen County Historical Society was provided an opportunity for input into the Campbell-Christie House Historic Structures Report, but Chairman Trepicchio countered, saying the Society was not officially included in the preparation of the report, even though it is specifically entitled to such involvement under its lease. He further noted the lease not only requires that the Society be intimately involved in any planning, but also the County of Bergen has only the responsibility to maintain the structure and its mechanicals in good repair. The Society alone, under the lease, determines the use and has responsibility for historic restoration. Without specific approval from the Society’s officers and trustees, how does the County propose to enter upon the Society’s lands with contractors, especially to do trenching around the house?

Chairman Trepicchio noted that between February and June, the proposed work ballooned from a $60,000 to $249,000 project without explanation, without input or consultation. He emphasized that the Society is not a subordinate in the relationship, but an equal partner. Moreover, as far as the Commission is concerned, there has been no request for review or approval of the proposed project and therefore, as far as the Commission is concerned, no work can be done.

After repeated back and forth over an offer, which Commissioner Strobel read, to have Commission “representatives” at a meeting in Hackensack for a presentation on the proposal, Commissioner A. Dib asked, “Does the County have any problem or issue at all to having the contractors, HJGA, come here and explain what it proposes to do?” Chairman Trepicchio then explained, that the project “cannot happen outside this body … that’s why this commission was formed.” Commissioner A. Dib said, “The Society and the Commission are grateful for what is being done, but we need dialogue in a meaningful way with the County experts. I don’t understand the County’s resistance to providing professionals and the other stakeholders the opportunity to ask questions.” Carol Messer replied, “With respect, the County has to pay certain individuals to appear.” Commissioner J. Heffernan also thought that an official commission meeting, held under the Open Public Meetings Act, would be the only appropriate time to review the proposal.

Secretary K. Wright objected to the exclusionary use of the term “professionals,” pointing out that before the conversion to the Resource Interpretive Specialist title series in the late 1990s, that he and Tom Laverty had served as both Senior and Principal Historic Preservation Specialists, the very same title employed in the State Historic Preservation Office. He noted that he had placed at the top of the Principal Historic Preservation Specialist list on several occasions, not by reason of education and experience qualifications, but by scoring high on civil service examinations that specifically tested historic preservation knowledge. Moreover, he noted the Bergen County Historical Society has operated a museum and provided exhibits and programs for 106 years. He not only has worked 30 years in the administration and operation of historic sites, but also was the only state employee certified by the National Park Service in General Management and Interpretive Planning.

Chairman Trepicchio stated, “There is no short cut. That inviting commission ‘representatives’ to a presentation was not sufficient,” He reiterated that the Commission must review and approve the project at one of its meetings. At this point, Carol Messer agreed that HJGA would present their proposal to the Commission at an official meeting in January.

In conclusion, Chairman Trepicchio said, “This has been a productive conversation, we are making great progress.” He pointed out the bill has moved onto the Senate Budget and Appropriations Committee, where we expected no impediments, since no new moneys are being appropriated. 

He next thanked forty volunteers who came out and cleaned the site for the UJA Federation’s Mitzvah Day, picking up trash, clearing brush and spreading wood chips on the paths. He also thanked the River Edge DPW for responding so promptly to Vice-Chairwoman M. Donohue’s request to the River Edge Mayor and Council for assistance in removing the debris, including old tires, which the volunteers picked up around the property.

VI. Continuing Business:

A. BAPCO Site Remediation

J. Mroczko, Acting Director of the Division of Parks & Forestry, reported that a contract vendor will remove soil from BAPCO property and would mobilize by April 1st or sooner, if the weather breaks. The contractor will stage the soil in piles, categorized according to waste type, and then transport hazardous soils to appropriate disposal facility. They will then backfill with clean soil and seed grass to meet existing grades. It is hard to predict the finish date.

B. Property Acquisitions

No update.

C. HNBL Signage Project and Committee
Commissioner A. Strobel reported that a site visit for potential bidders is scheduled for November 17. The request for bids was sent out to nine qualified bidders, selected by the Department of Treasury. They will be here again for the same process and the same individuals will represent the state. Commissioner Strobel considered the time frame available for reviewing and rating the previous contractors was too short. Tom Laverty said that proposals were due back December 2nd and he will try to get a longer time frame to review the companies and their bids. The Commission agreed that the Signage Committee had the authority to review and either accept or reject the bids in its behalf.

D. BCHS Museum Building/Fundraising
BCHS President Deborah Powell reported she posted a copy of the “Forward To The Past” video in Quick Time format on the BCHS website. 

E.  Society Report

Postponed on account of special business and the lateness of the hour.

F. Parks & Forestry Webpage

No update

G. Demolition of Saw Shop

Tom Laverty reported the Office of Resource Development had contractor to test for asbestos and to do abatement, if necessary. The demolition will then go to the State Historic Preservation Office for review. There is no timeline as to when the SHPO completes its review. 

H. Steuben House/Historic Structures Report & Discovery Project

Tom Laverty reported the Scope of Work for the Steuben House Historic Structure Report was sent to the Commission for review and approval and that the commission needs to get back to the DEP with its comments for the process to move forward. Chairman M. Trepicchio asked that the Scope of Work be posted in PDF format for general distribution, so that everyone can read it over. The subcommittee to review the Steuben House Historic Structure Report is: K. Wright, J. Heffernan and T. Adriance with John Heffernan as chairperson.

I. Amended legislation

The Senate Environment Committee heard Senate Bill #1644 on October 6th at 10 AM. Chairman M. Trepicchio, Vice-Chairwoman M. Donohue Secretary K. Wright and Senator L. Weinberg testified. The Committee voted unanimously to release the bill to the Senate Budget and Appropriations Committee. Chairman M. Trepicchio said the pending legislation has a lot of support, but no one should be afraid to express an opinion, since we are only here to do the right thing.

J. Campbell-Christie House Addition of Kitchen Wing and Structural Repairs

See Chairman’s report for update..

K. Demarest House Restoration

Acting on behalf of the Blauvelt-Demarest Foundation, Tim Adriance submitted his scope of work and proposal for the Commission’s consideration and approval, having posted this document last week for everyone’s review. He explained how the house had once stood in New Milford, but was moved to its present site in River Edge in 1955-56. It stands in need of much repair, having weathered many a season. Besides peeling paint, the interior finish has not been addressed since an era when the science of historical restoration was in its infancy. He began by extensively researching the 38 sheets of drawings from Historic American Buildings Survey, which he compared against every historic photograph he could find, which show the house as far back as 1897. Eventually, sufficient old photographs were compiled to see the house from every side, which is not always the case. Comparing this wealth of historic information with his own extensive expertise in Jersey Dutch architecture, he was able to determine a course of action that would modernize mechanical services with the least intrusion, correct anachronisms introduced in the 1955-56 reconstruction (such as the interior window screens, hardware, barn-board partition walls and exposed timbers in rear wall), and faithfully retain or reproduce the original appearance of the house, in so far as practicable, according to the Secretary of the Interior’s Standards for the Treatment of Historic Properties. 

Tim Adriance carefully presented his historic documentation, passing around copies of all photographs and drawings. He explained many interesting facts about the structure and noted the high-resolution photographs brought out many important details for close examination. He explained how successive HABS drawings began to include considerable “interpretation” of the original structure, unsupported by either direct observation or the surviving architectural fabric. The last set of HABS drawing were essentially an “as-rebuilt” schematic rendering of the house as reconstructed on its present site. Commissioner A. Strobel asked what a HABS drawing was? Tim briefly explained the purposes and administrative history of the Historic American Buildings Survey (HABS) and the availability of HABS drawings on line.

Regarding the 1897 photograph, Tim pointed out the open soffit, the typical details of the chimney, the overlapping milled shingles at the ridge, and the shutter hardware. The cellar windows are a fairly unique feature. He also discussed the architectural evidence for a stove chimney on the east end to facilitate a ten-plate stove, an important advancement in domestic heating in the end of the eighteenth century.

Under the proposed scope of work, Tim proposes to replace the existing deteriorated hand-split roof with smooth sawn shingles. He will take down the west chimney to the roofline and reconstruct correctly according to historical evidence. He will also reconstruct the stove chimney on the east end. He will replace the shingles on the gable ends with historically correct wide plank siding. He will scrape and paint woodwork with historically appropriate colors. Anachronistic hardware will be removed and the bulkheads appropriately reconstructed. The cellar windows will be restored to their original size and made available for ventilation of the cellar. He will install two high-speed sump pumps to remove water from the basement and lay PCV pipes to the present vegetation line to convey water pumped from the basement away from the house. He will remove the forced-air gas furnace in the basement and replace it with one in the garret, with heat ducts and vents concealed. He will install historically correct box locks, hardware and lighting fixtures, where needed, using museum quality reproductions. The 1956 barn-board wall along the staircase will be replaced with appropriately finished board partition wall.

Parks Director J. Mroczko asked if the scope of work had been sent to the State Historic Preservation Office for their review? Secretary K. Wright explained that no public money was involved, that this was privately funded rehabilitation of a privately owned historic building. When J. Mroczko asked if additional bids were sought or received. Jim Bellis, President of the Blauvelt-Demarest Foundation stated that it was not necessary and that they strongly felt that Tim Adriance was uniquely qualified to do the work. He noted that the Blauvelt-Demarest Foundation is a 501©3 foundation. He also said his board was pleased with cost of the proposed work, which was very reasonable for the high quality of research, expertise and workmanship to be provided. Carol Messer said that her historic preservation employee had two comments; one suggesting the retention of 1956 work and the other regarding another photograph of the house on its original site in 1964 The Story of New Milford, New Jersey. Secretary K. Wright has a copy of the book and will examine the photograph to see if it provides any additional information. Tim Adriance noted the Demarest House Museum would be restored to its period of significance in the 1790s.

Lastly, Commissioner Strobel said that a historic structures report and preservation plan should be done first. Secretary K. Wright noted that Tim’s study comprised the most important aspects of a historic structure report, minus the documentary research. When Commissioner A. Strobel pointed out that this should be undertaken and made available, Secretary K. Wright replied that it had been done and was published in the Historic New Bridge Landing Comprehensive Interpretive Plan (Appendix H. The Demarest House (J. Paulison Mill House), pp. 89-91). This report comprises a full deed history and references to road returns and early maps showing the house on its original site. When Commissioner A. Strobel suggested that the Blauvelt-Demarest Foundation might qualify for a grant to help defray the cost of the restoration, Commissioner J. Bellis responded that the foundation gave grants on its own and found applying for government grants to often be more trouble than it was worth. He noted that the Blauvelt-Demarest Foundation was presently awarding a grant to the Bergen County Historical Society for some mechanical repairs on the property.
Lastly, Secretary K. Wright noted that this high-quality roof-to-cellar restoration, from the initial study through to completion, including labor and material costs, would amount to $57,000, paid for entirely by private funds.

Resolved, that the Historic New Bridge Landing Park Commission accepts and approves the Blauvelt-Demarest Foundations scope of work and proposal to restore and rehabilitate the Demarest House Museum, as submitted and presented by contractor Tim Adriance. Motion, M. Donohue; Second, W. J. Oddie. Motion carried with six votes in favor, Commissioner A. Strobel, opposed, and Acting Director J. Mroczko, abstained.

L. Master Gardeners Proposal

No update.

M. Capital Spending

No update.

N. North Hackensack Train Station Name Change

Postponed until next meeting on account of lateness of the hour.

VII. New Business:

A. BCHS Work Days

Over the past several months, Society volunteers spent countless hours painting the interior of the Campbell-Christie House, while it was empty, refurnishing the tavern and restocking the refurbished Gift Shop.

B. 1889 Bridge Maintenance

Cultural & Historic Affairs Director C. Messer reported that Mosquito Control workers removed vegetation and foliage from the turntable of the 1889 Swing Bridge.

C. Bulletin Board Key

Chairman M. Trepicchio asked that the State Park Service turn over a copy of the key to the lock on the back of the bulletin board so that the Commission could post notices and schedules of events. Regional Superintendent S. Ellis agreed to get a copy of the key to either the Commission or the Society.

VIII. Adjournment:

The meeting adjourned at 9:57 PM.

IX. Next Meeting:

The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on December 4, 2008.
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