The Historic New Bridge Landing Park Commission will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on May 7, 2009. 

Best regards,
Kevin Wright, Secretary

Minutes of the Meeting of the
Historic New Bridge Landing Park Commission

April 2, 2009

 

I.               Open Public Meetings Statement
Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:05 PM

II.             Commissioners’ Attendance
A. Dib; M. Donohue; J. Heffernan; W. J. Oddie; A. Strobel; A. Subrizi; M. Trepicchio.
Excused: J. Bellis
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Steve Ellis, Northern Regional Superintendent, Lou Kahn, Teaneck;. Carol Messer, Director, Division of Cultural & Historic Affairs, Bergen County Parks Department; Raymond Dressler, Director, Bergen County Parks Department; Margaret M. Hickey, HJGA Consulting; Thomas B. Connolly, HJGA Consulting

III.           Review of Minutes 

The Minutes of the Meeting of March 5, 2009 and of the Special Meeting of March 25, 2009, were reviewed and the following correction was made: for March 5, 2009, Under VI. Continuing Business, F. $100,000 State Appropriation, Mary Donohue’s name was omitted from the Steuben House Furnishings Committee. Commissioner A. Strobel made editorial comments, saying he felt the Minutes “put the County in a bad light” and he respectfully disagreed with the way it represented correspondence from the County and the County’s lease with the Bergen County Historical Society, allowing the County of Bergen to place the Campbell-Christie House on the Society’s lands with the Society as subtenant in 1977. He and Chairman M. Trepicchio disagreed over when and why the County presented information relevant to the Historic Structures Report and related structural investigations to the Commission and the completeness of the information. A discussion of the Commission’s powers and the Society’s rights ensued. Motion to approve the Minutes as corrected: M. Donohue; Second, W. J. Oddie. All in favor except A. Strobel, opposed. Motion carried.

IV.
Calendar
The Hudson 400 at the History Café, April 5, 2009, 1-4 PM, featuring Kevin Wright on his forthcoming book, 1609, A Country Which Was Never Lost.
Pinkster Fest, A Colonial Celebration of Spring, May 3, 2009, 1-4 PM. Program w ill include community boat building project.
Two First Ladies at the History Café, May 17, 2009, 1-4 PM, featuring a dramatic presentation depicting Mary Todd Lincoln and Varina Davis
 
The Bergen County Historical Society also conducts monthly lecture programs at the Second Reformed Church in Hackensack on the third Thursday. The Revolutionary War Roundtable meets the last Tuesday of the month in the Iron Horse Inn, Westwood, NJ. For additional information on Society programs and events, visit: www.bergencountyhistory.org
V. 
Chair’s Report
Chairman M. Trepicchio restated his intention not to have contentious meetings, but to put disagreements behind us, explaining that the County is a partner and we need to work together to accomplish our goals. He thanked Steve Ellis and the Division of Parks & Forestry for their cooperation on the last event, Chwame Gischuch, the Lenape New Year, at the History Café, on March 22, 2009, which was a great success. The cleanup on the BAPCO property is making progress, which is visibly evident to the public and to us. The Bergen County Historical Society is providing high-quality programming, which continues to draw a large audience. Jim Bellis and the Blauvelt-Demarest Foundation are doing a great job on the restoration of the Demarest House Museum through their historic restoration contractor Tim Adriance. The Bergen County Historical Society has accepted a generous offer of storage space and is moving its museum collections out of the various storage spaces, including the trailer on the grounds. Everyone wants to get on with the history, which is what this is all about. We understand that “families” don’t always agree on everything, but we can resolve our differences through an open forum.


Chairman M. Trepicchio noted Jean Mroczko retired April 1, 2009. Regional Superintendent S. Ellis will attend until a replacement is named.

 

VI.
Continuing Business
A. Campbell-Christie House Addition of Kitchen Wing and Structural Repairs

Chairman M. Trepicchio noted the present presentation on the Campbell-Christie House grew out of a proposal made nine years ago when the County of Bergen agreed to fund the design and reconstruction of a frame kitchen wing on the Campbell-Christie House. In 2004, the Division of Cultural and Historic Affairs embarked upon a Historic Structures Report for the Campbell-Christie House to study the relationship of the proposed kitchen addition to the existing building. He then let Bergen County Parks Director, Raymond Dressler, introduce the County’s consultants, Margaret M. Hickey, and Thomas B. Connolly, of HJGA Consulting, explaining that their report, structural investigations and consequent recommendations cost $29,000 to date.
The consultants described their review of existing conditions, noting that while the first floor meets current code requirements (50 PSF), portions of the attic do not meet the load requirements for a house museum (50 PSF). They believe the roof load is pressing down on improperly supported queen posts, pushing out north and south walls and suggest corrective measures. They recommend installing a concrete slab in the basement, which currently has a gravel floor, replacing wooden columns in basement with steel, installing a new pump, rebuilding a missing partition wall between northeast room (taproom) and hallway on the first floor to transfer roof load from queen posts in the attic through second story to basement columns. They recommend installing LVLs (laminated veneer lumber) between floorboards, to sister with original joists, to more strongly support the attic floor, and to install attachments to prevent joists from slipping out of summer beam notches. They also noted the poorly constructed and improperly supported east chimney, which partly rests on wood floor and show shear cracks on east and west sides. They recommend rebuilding both chimneys from attic floor upwards, since both are historically incorrect, being square rather than rectangular. Mold remediation in the attic will involve removal of the wallboard panels between the rafters, leaving the shingle roof exposed to breathe on the interior. They also recommend new lighting fixtures. This first phase of work will cost $245,000.

Chairman M. Trepicchio noted the public has never been admitted to the attic and that space was never used or considered appropriate for museum purposes because of single winder staircase. He suggested that the consultants’ investigations show existing load capacity exceeds the 20 PSF required for incidental storage. The consultants indicated that two distinct uses would require a complete firewall separation. Secretary K. Wright suggested that they best possible outcome in terms of historic restoration would be to expose the original beaded joists of the first-floor ceilings, which lifting the garret floorboards revealed as nearly intact, except where cut many years ago to install a staircase in the northeast corner of the building, over the present cage bar. He suggested the introduction of the laminated veneer lumber would make this impossible, since they would be visible from the first floor. In other words, removing the wallboard ceilings on the first floor would restore the antique appearance of the first-floor rooms and be a great boost towards a feeling of authenticity. This is true of the other two houses, the Steuben and Demarest Houses, and should be pursued here. Consultant Margaret Hickey agreed. Commissioner A. Subrizi asked if a waiver isn’t available to address the situation, suggesting we apply for a variance to allow the attic to be used for incidental storage. The installation of a partition between the taproom and center hallway was also questioned with a post or column preferred instead, though the partition might be more accurate.

Secretary K. Wright noted the County’s architect designed the attic for a meeting room in 1977 (as per his original plans) and assured the Society in a letter that the floor loads met code requirements. Some collections were briefly stored there when the Society had to remove the last of its possessions from the Steuben House n December 2007. These items have since been removed to other storage facilities. We have some items that are awaiting transfer to the Society’s library or to be returned to the Demarest House, once is restoration is completed. Only incidental storage of bathroom tissue, paper products, gift-shop inventory is intended and we must consider the probability that the gift shop will shift to the planned visitor center. He also noted the Society is engaged in planning and fundraising for a museum on its own property, which will alleviate the need for collections’ storage in any other place. He noted that under the ground lease with the County the Bergen County Historical Society alone determines the use of the Campbell-Christie House, according to its interpretation of its mission, and also controls all “historic restoration.”

The consultants noted the mechanical systems were antiquated and represented an exterior intrusion on the historical setting, suggesting they could be better situated. Secretary K. Wright noted the kitchen wing had been originally proposed just for this purpose; so the air conditioning unit could be hidden within a wood shed at the rear of the proposed addition and a new heating unit and hot water tank placed in the half upper story, where it would be more accessible than in the cubby hole at the stair landing, where small doors provide access to the existing unit located in the small attic space of the 1977 wing. If this had been done, then the 1977 wing could have been removed (once new bathroom facilities were available in the visitor center on the former BAPCO property). This was all thought out nine years ago, but is now made obsolete by the delay and hard feelings. He suggested the Bergen County Historical Society would best proceed with constructing the kitchen wing on its own, when funds were available, since it already received the Freeholders’ agreement, which is all the lease requires. Unfortunately, the Society is not interested in enlarging its relationship with County, based upon recent experience. He requested the architectural drawings for the proposed kitchen wing,, which County Open Space Funding paid $32,650 for in 2002. Parks Director Raymond Dressler said he would provide the architectural drawings.

The consultants thought the general contracting work would take four months, shorter if the attic work is revised. Secretary K. Wright emphasized the Officers and Trustees of the Bergen County Historical Society need to authorize any and every use of its land, including any staging of work crews, requiring proof of insurance and perhaps compensation for any temporary loss of its lease rights of occupancy. Chairman M. Trepicchio reiterated the Historic New Bridge Landing Park Commission must review and approve all scopes of work, pre-qualifications, bids and work—all building comes through the Commission. He stated that the HNBLP Commission has this power and responsibility even under the 1995 legislation, which the new legislation clarifies and enhances. Commissioner A. Strobel noted that under the new legislation all governmental entities need to get approval for projects within the Commission’s boundaries. Commissioner A. Dib noted that time is of the essence and that the County must rectify structural issues or face fines. Chairman M. Trepicchio asked the consultants to return to the Commission after they have addressed the issues and concerns that have been raised.

County Parks Director Raymond Dressler told the Commission, “We don’t have the expertise that you have.” The County doesn’t want to be involved in day-to-day operations because it’s something it doesn’t do well and he is trying to eliminate layers and layers of bureaucracy. He said the County would be happy to support operations and programming with grants, but he recommends the County should buy out its obligations under the eighteen years remaining in the lease from the Bergen County Historical Society with a lump sum payment in lieu of maintenance, the structural repairs detailed in the report, and the costs of new mechanicals, utilities and the proposed kitchen wing. He said he would work out and submit such a proposal.
Chairman Trepicchio thanked the consultants and County officials for coming, saying we all want to move forward. He said that he couldn’t wait to get back to the History, because we have so much to offer people.
 
B. BAPCO Site Remediation
An email from Ed Putnam promised to start work by April, which has happened on schedule. The first phase will take six weeks; the whole remediation process will require six months..
 
C. Property Acquisitions
Vice-Chairwoman M. Donohue contacted Ralph La Rossa, President of PSE&G, on February 19, 2009, regarding the relocation of the PSE&G equipment yard on Main Street, opposite the Steuben House, and acquisition of the land as part of the historic battleground. She will follow up and invite for a walking tour.
 
D. HNBL Signage Project and Committee
Commissioner A. Subrizi sent out information package to six potential bidders; two didn’t respond and one didn’t want to do business with the state. She is actively seeking quotes and will consider the County and local sign makers. She will email the jpeg of the sign that D. Powell designed. The committee met and determined the appropriate text.
 
E. BCHS Museum Building/Fundraising
Donations are coming in from several schools. A Close to Home series in the Record will feature eight objects from the Historical Society’s museum collections to advance the museum fund drive.
 
 F. Society Report
We are getting great publicity for our events and attendance and membership is rising. The Historical Society has moved its museum objects stored in the County property in Hackensack to a new storage facility. We are most grateful for the County’s assistance in providing storage for the flood-damaged collections removed from the Steuben House since July 2007. The stabilization work on these objects is proceeding with FEMA reimbursement.
 
G. $100,000 State Appropriation
The HNBLPC Appropriations Committee decided to take the $100,000 and break it into tranches of $16-17,000 to do manageable projects. One project is to create a walkway along the edge of Bergen County Historical Society’s land between the Pizza Town parking and the Steuben House, a distance of about 600 feet, and then to remove the Steuben House parking lot. This would fit with our goal of removing modern intrusions from the Historic Core Area.
J. W. Oddie, Deborah Powell, Kevin Wright, Mary Donohue and Ed Schreyer discussed furnishings for Steuben House to accommodate programming and decided to seek bids for 50 chairs of a type closely resembling the historic Hackensack Valley ladder-backs with three-slat-back chairs, painted verdigris green, with rush-seats. Commissioner J. Oddie sent out letter to potential manufacturers in Vermont, New Hampshire and Pennsylvania. The Pennsylvania manufacturer asked if we would accept a stock four-slat ladder-back chair? The Vermont company quoted $26,000 for 50 chairs of appropriate design and two tables, measuring 6 by 3 feet, plus shipping. He has heard nothing back as yet from the third company. He will also contact local furniture manufacturers in Westwood and Little Ferry. When he has received all bids, he will call a subcommittee meeting to confirm results and consider options. He will be leaving for England on May 1st, but will brief Secretary K. Wright before he leaves.
 
H. Demolition of Saw Shop
Bob Kunz is soliciting bids to have the structure removed. The concrete piers will remain in the river and the site property will be re-graded to existing grade.
 
I. Steuben House/Historic Structures Report & Discovery Project
 
J. Amended Legislation
 
K. Demarest House Restoration
Making good progress.
 
L. Master Gardeners Proposal
 
M. Capital Spending
 
N. North Hackensack Train Station Name Change
The name change will take effect April 19, 2009. The Governor is expected to ceremonially sign the legislation and mark the station’s name change in May.
 
O. Master Plan
 

VII. 
New Business
A. Community Boat Building

The Bergen County Historical Society, the River Edge Schools, the Hackensack Riverkeeper and the Meadowlands Environment Center have purchased kits to assemble Chesapeake Peace Canoes on May 2-3, 2009.

VII.       Adjournment
Chairman Trepicchio thanked everyone for their patience and for enduring a long and tedious meeting. The meeting adjourned at 9:52 PM. 

VIII.      Next Meeting
The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on May 7, 2009. Future meetings are scheduled for June 4, July 2, August 6, September 3, October 1, November 5 and December 3, 2009.

