Minutes of the Meeting of the 
Historic New Bridge Landing Park Commission
February 5, 2009
I.               Open Public Meetings Statement
Secretary K. Wright read the Open Public Meetings Act Statement and Chairman M. Trepicchio opened the meeting at 7:08 PM

II.              Commissioners’ Attendance
A. Dib; M. Donohue; J. Heffernan; W. J. Oddie; A. Strobel; A. Subrizi; M. Trepicchio.
Excused: J. Bellis
Also present: K. Wright, Secretary; D. Powell, President, Bergen County Historical Society; Tom Laverty, Office of Interpretation and Resource Management; Peg Watkins, Mayor, River Edge; Lou Kahn, Teaneck;. Kevin Tremble, Crossroads of the American Revolution.

III.            Review of Minutes
The Minutes of the Meeting of January 15, 2009 were reviewed and filed as submitted. Motion to approve the Minutes: W. J. Oddie; Second, J. Heffernan. Motion carried. A. Strobel abstained.

IV.          Calendar
St. Valentine Paper cutting Demonstrations at the History Café, February 15, 2009, 1-4 PM.

Chwame Gischuch, the Lenape New Year, at the History Café, March 22, 2009, 1-4 PM, featuring Bob Wills of the Sunrise Trading Post.

The Hudson 400 at the History Café, April 5, 2009, 1-4 PM, featuring Kevin Wright on his forthcoming book, 1609, A Country Which Was Never Lost.
Pinkster Fest, A Colonial Celebration of Spring, May 3, 2009, 1-4 PM. Program w ill include community boat building project.

The Bergen County Historical Society also conducts monthly lecture programs at the Second Reformed Church in Hackensack on the third Thursday. The Revolutionary War Roundtable meets the last Tuesday of the month in the Iron Horse Inn, Westwood, NJ. For additional information on Society programs and events, visit: www.bergencountyhistory.org
V.            Chair’s Report

Chairman M. Trepicchio welcomed River Edge Mayor Peg Watkins and Kevin Tremble, representing the Crossroads of the American Revolution.

Chairman Trepicchio made his comments brief in order to move Mayor Watkins to the front of the agenda. He noted there is a lot going on and we are seeing the fruits of our hard labor. The Historic New Bridge Landing Park Commission bill passed the General Assembly, 78-0. In light of the unanimous approval of the State Senate, it is clear that our legislators recognize the importance of what we are trying to do. Once the Senate and Assembly versions of the bill are reconciled in late February, we look forward to the Governor’s signing the legislation in early March. No date has been set yet. In the Senate (S1644), we recognize and appreciate the monumental efforts of primary sponsors, Senators Loretta Weinberg and Gerald Cardinale, co-sponsors Robert Gordon, Jeff Van Drew. In the Assembly (A3036), we recognize and appreciate the efforts of primary sponsors Valerie Vainieri Huttle, Joan Voss, Connie Wagner, Gordon Johnson and Charlotte Vandervalk and co-sponsor John Rooney.

This legislation gives us autonomy and the means to operate a significant piece of New Jersey prehistory and history, ranging from Native American site through the American Revolution into the industrial age. There are also great environmental aspects to the site, including the beautiful reviving river. We intend to continue on the course we have set for ourselves to do this right.

Last month Vice-Chairwoman M. Donohue promised you good news. She can now say that the “North Hackensack” train station will be renamed “New Bridge Landing” in April. We all join in thanking Mary for her untiring efforts and remarkable accomplishment. Vice-Chairwoman Donohue recognized the meeting with 23 representatives of local, state and Federal representatives, sponsored by Mayor Watkins, was the turning point.

Chairman M. Trepicchio introduced River Edge Mayor Peg Watkins, who pleaded that something be done about the appearance of the BAPCO property. She noted that two stores across the street had offered to replace the deteriorated fence. Since the park commission is now on the right track to do something, she is very pleased. This is the gateway not only to River Edge, but also to Hackensack, New Milford and Teaneck and we need to remediate the situation as soon as possible.

Chairman M. Trepicchio sympathized, saying he had repeatedly asked the DEP to remove and replace the ugly fencing, but yielded to repeated assurances that it would come down when the work was underway. The remediation is imminent and the situation will be corrected. We have also learned that the next budget will include $300,000 to design the visitor center for the former junkyard site. We understand that the Mayor will meet with site remediation tomorrow and we look forward to improvement in the near future. Mayor Watkins then said she is at our disposal, if and when you need help. Chairman M. Trepicchio thanked her for her support and her hard work on our behalf.

Upon the Mayor’s departure, the Commission toasted the successful passage of the legislation, adding toasts to former Chairman Griffin and all past park commissioners, and to Mary Donohue for getting the station name change.

VI.          Continuing Business
a.     BAPCO Site Remediation
See above.

b.     Property Acquisitions
Chairman M. Trepicchio asked Vice-Chairwoman M. Donohue to spearhead an initiative to move the PSE&G equipment, presently located opposite the Steuben House, out of the floodplain and to restore this property in conjunction with the adjacent tide mill site.

c.     HNBL Signage Project and Committee
The Signage Committee and Chairman Trepicchio met with Brian Altman, the sole bidder on the signage package, who admitted a snafu on his part about misreading the specifications, which included the actual fabrication of a sign for the intersection of Main Street and Hackensack Avenue. His bid did not figure the cost of this item of the package. T. Laverty concurred that the bid did not cover all the work outlined in the scope of work. Chairman M. Trepicchio recommended, at this point, it is probably best to take the process back into our own hands to produce a sign and to use some portion of the money to do logo design and “branding” for marketing purposes. Signage Committee Chairwoman A. Subrizi broke the project into three elements, graphic design, fabrication and placement, suggesting our goal should be to see what we can do in-house and proceed from there. As to the remainder, we may need to broaden and clarify the scope so that bidders understand what we are after.

d.     BCHS Museum Building/Fundraising
Secretary K. Wright read part of a communication from Tony Vouvalides, Principal of Roosevelt School, River Edge, regarding the fundraising project, Forward to the Past:

“Just wanted to let people know what is going on. Today, the DVD-kids made a presentation to the local church’s women’s group and received a $120 donation to the cause. We showed the Video and gave them an overview of the project. If you have an organization we can speak to, let us know. Have show, will travel.”

“To date we have raised about $4-5K with schools still collecting. Of course, payment to the screenwriter and film crew have to be made, but we are slowly getting the word out. 

e.      Society Report
The Bergen County Historical Society has a busy month of events ahead. The Valentine’s Day event will feature Brenda Miller, of Myerstown, Pa., an expert at Scherenschnitte, the art of papercutting with scissors, at the History Café from 1 to 4 PM on February 15, 2009. The Society will display an 1838 Valentine with an elaborate cut-paper border, inscribed with a poem, which includes a marriage proposal to Henry Bertholf, Sr., of Amos St., New York, from a secret admirer in Bergen, NJ.

The Society will host a Country Ball upon the Anniversary of Washington’s Birthday on February 22nd between 1 and 4 PM. Under Denise Piccino’s direction, the Tricorne Ensemble will demonstrate 18th-century dances. Ridley & Anne Enslow will provide musical accompaniment on fiddle and hammered dulcimer. Rodger Yaden portrays General Washington. Refreshments will be served. Our gift shop will be open and visitors can also see a working Bergen Dutch Out-Kitchen. We will also display Washington-related items from our collection.

f.      Parks & Forestry Webpage
No update

g.     Demolition of Saw Shop
T. Laverty reported environmental professionals were on site. Bob King, the project manager, is waiting for their report. He will take the application to the SHPO and Land Use regulators. SHPO Administrator Dan Saunders is aware the application is coming. The Saw Shop (Arrow Canoe Club) lies outside the NJ and National Register boundaries of the Steuben House Complex and the 1889 Swing Bridge. The project manager will do an in-house bid once all approvals are received. We don’t have a time frame at present, but T. Laverty will follow up through emails.

h.     Steuben House/Historic Structures Report & Discovery Project
As requested, committee chair J. Heffernan forwarded comments and corrections to T. Laverty, who in turn, forwarded them to Al Payne in the Office of Research and Development. He will put a cope of work together and provide us with a rewrite. The timeframe depends upon his schedule as when it will go to the Department of Treasury and be bid out.

i.      Amended legislation
The General Assembly passed bill A3036 on February 5, 2009, 78-0.

j.      Campbell-Christie House Addition of Kitchen Wing and Structural Repairs
Commissioner A. Strobel asked if the Commission would review the Campbell-Christie House Historic Structure Report at the March meeting. In response, Chairman M. Trepicchio asked the commissioners to make a priority to read the document in a timely manner and to contact him about their preparedness. Commissioner Strobel said the effort here is to deal with structural issues, because the County needs to close that process and it behooves us to have this discussion. If these structural repairs are made, then Society can move back into the building and resume programming. Since the house was moved in 1977 there is a need to shore it up. There is also a mold issue that needs to be addressed, guided by professional architects.

Chairman M. Trepicchio noted the document is dated November 2007 and that he has been asking for a copy since May 2008. He noted that the HNBLPC hadn’t been provided with copies until two weeks ago. In all fairness to the Commission, we need time to read and review. Beyond structural issues, the report is laden with other issues that are unfair to the Bergen County Historical Society, which is the landlord and subtenant. He noted there are some minor structural issues that need to be corrected, but it will take time to read the 400-page document. He said the Commission respectfully asks for a reasonable amount of time to do its job. While he didn’t want to go back over contentious issues, he noted the County has been dragging its feet on this. Commissioner A. Strobel claimed “the Society has been a part of this,” but he didn’t think it necessary to revisit that issue. The Historical Society disagrees that its right as landlord and subtenant to be “substantially involved” has been satisfied or that it is the County’s prerogative to unilaterally determine what constitutes the Society’s involvement. Commissioner A. Strobel claimed that a copy of the Historic Structure Report had been hand-delivered to BCHS President Deborah Powell. She denied she had ever received a copy from the County. Chairman M. Trepicchio repeated that he has asked for six or seven months that we be given not only a copy of the report but also any other reports or communications relating to structural issues at the Campbell-Christie House. At this point, Commissioner A. Dib asked Commissioner A. Strobel three times, if he was aware of any report or information to indicate there is an imminent hazard or public danger due to a structural deficiency in the Campbell-Christie House? Commissioner Strobel asked if that is what we were looking for? He added that the engineers looking into the attic raised structural issues. Chairman Trepicchio said that he had never received any such report that there was an imminent structural danger or hazard and didn’t expect the County was going to generate a document indicating structural issues contrary to the Report’s general and repeated conclusion that the Campbell-Christie House was in good condition. Secretary K. Wright noted the Historical Society had removed most items from the attic in July, in expectation that the remediation work was to begin and be completed by summer’s end, so there couldn’t be any concern over weight loading. He also noted the Society had not used the upstairs for meetings in many years, but questioned how the Historic Structures Report could suggest that the attic be strengthened and used for museum displays when there was only one sub-code winder staircase and also because the Society alone determines the use of the building.

Chairman M. Trepicchio stated that the Commission would expedite the process as fast as possible, but it would not be fair to the site, to the Commission, to the Society to rush forward on the County’s suddenly expedited timetable. The only thing that we previously received was a scope of work prepared in February 2008. Commissioner A. Strobel responded, with all due respect, that we agreed to hear the consultants in February and that he sent out the disk with the document a week after the meeting. Chairman M. Trepicchio said two weeks is not a reasonable timetable to review the HSR, and that if everyone is agreeable and up-to-speed in March, then we would consider putting it on the agenda for April.

Commissioner A. Dib reported that the County intended to give a public presentation on the Hackensack River Pathway at the Roda Community Center in Teaneck on March 19th at 7 PM. Commissioner A. Strobel explained the Friends of the Teaneck Greenway had asked for a presentation on this subject.

k.     Demarest House Restoration
Work on Phase II has commenced.

l.      Master Gardeners Proposal
No update.

m.   Capital Spending
No update.

n.     North Hackensack Train Station Name Change
Vice-Chairwoman M. Donohue reported the name change will happen in April.

VII.        New Business
a.     Master Plan
Chairman M. Trepicchio noted, in connection with the pending legislation, Legislative Services and the Department of Treasury estimated the important elements of a Master Plan already exist in the HNBLPC’s comprehensive planning efforts and documents and due to the current fiscal environment using these existing documents would be prudent. Recognizing the need for minor updates and to provide the NJDEP Commissioner with a final plan for approval once the new legislation comes into effect, he appointed a special committee, comprised of the Executive Committee, to bring together the plans in one document for review and public presentation. 

b.     Community Boat Building
Community Boat Building Committee has been organized and held a meeting at the Campbell Christie House. The canoes are kits from Chesapeake Light Craft and can be built over a weekend. The idea is to stimulate interest in a wooden boat shop, and of course, the river. We have scheduled the event for the weekend of May 2-3 and the Bergen County Historical Society, Hackensack Riverkeeper and the Hackensack Meadowland Commission will be the sponsors. It will be held at Historic New Bridge Landing with the canoes being built in the barn or just outside, weather permitting. So far we have canoes that will be built by the Riverkeeper, the Meadowlands, Roosevelt School and perhaps one more organization. We anticipate that the Meadowlands education department and Riverkeeper will set up some programs for the days as well. The Society has their Pinkster event on that Sunday. If all goes well, we hope to start a regular boat-building program on the site.

c.     Crossroads of the American Revolution
Kevin Tremble wanted to share a few things on the Crossroads of the American Revolution, saying that since New Bridge Landing is a key site, they were delighted to see our efforts paying off at last. He said the Crossroads had selected John Milner & Associates, of Pennsylvania to do master planning for CAR to be a managing entity. He noted there would be three subcontractors, namely, Watson Heritage Studies, the National Trust for Historic Preservation for tourism aspect and a landscape architect. CAR is interested in holding a series of meetings around the National Heritage Area as part of the process of putting together a management plan, which will enable the organization to receive substantially increased dollars. They are looking to establish CAR’s role and to coordinate joint projects with stakeholders. There are different models to be considered. He noted in the January minutes a reference to our Signage project. BCHS President Deborah Powell asked if CAR had any guidelines for signage? He said no, not yet, and asked if we were familiar with the National Park Service’s work in this area. Secretary K. Wright replied that he had the opportunity to get guidance on signage from the National Park Service’s Mather Interpretive Center in Harpers Ferry, West Virginia.

VIII.      Adjournment
The meeting adjourned at 8:30 PM.

IX.          Next Meeting
The HNBLPC will meet at 7 PM in the Campbell-Christie House, 1201 Main Street, River Edge, New Jersey, 07661 on March 5, 2009. Future meetings are scheduled for April 2, May 7, June 4, July 2, August 6, September 3, October 1, November 5 and December 3, 2009.

